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Figure 1.1 shows the number of males and females in technical department of RUPA sub

county

SIN DEPARTMENT | MALE FEMALE TOTAL
1 SAS 1 0 1

2 CD Department | 0 1 1

3 Production 2 0 2

4 Accounting 1 0 1

5 Parish chiefs 2 4 6

TOTAL 6 5) 11
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Figure 1.2 Shows the number of males and females in the political wing of RUPA sub

county

SIN DEPARTMENT | MALE FEMALE TOTAL

1 LC I 1 1 2

2 LC I 6 0 6

3 Parish chiefs 2 4 6

4 LC1 44 0 44
TOTAL 53 5) 58
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EXECUTIVE SUMMARY

This report presents a comprehensive overview of the internship undertaken at Rupa Sub
County, within the Department of Finance, located in Moroto District. The internship
spanned a period of [insert duration], offering practical exposure to public financial management,

local government operations, and administrative procedures.

Participated in the preparation and review of sub-county budgets and work plans. Assisted in
revenue collection processes, including local tax assessments and documentation. Supported
financial reporting and reconciliation of accounts. Engaged with community stakeholders during

budget consultative meetings.

Achievements. Improved understanding of Uganda’s local government financial systems.
Developed skills in data entry, financial documentation, and use of accounting software.

Contributed to timely submission of financial reports to the district headquarters.

Challenges Faced. Limited access to digital tools and internet connectivity. Occasional delays in
financial disbursements affecting implementation timelines. Need for more training on

government financial regulations and systems.

Recommendations. Enhance digital infrastructure to streamline financial operations. Provide
regular training for interns and staff on financial management systems. Strengthen community

engagement in budget planning and monitoring.

The internship at Rupa Sub County was a valuable learning experience that bridged academic
knowledge with practical skills. It provided insight into the workings of local government
finance and highlighted the importance of transparency, accountability, and community

participation in public financial management.



CHAPTER ONE: INTRODUCTION.

Location of Rupa sub county

Background and profile of the organization

Rupa sub County is one of the three sub counties of Matheniko county but therefore it was
among the 5 counties before Lotisan was created.But now is among the three sub counties of
Matheniko constituency of Moroto district.lts one of the best and leading sub County with

various types of minerals like limestone,gold,diamond, among other resources found in it.

Objectives of industrial training
To interpret how theory education can be used.

To appreciate the relationship between training institutions and employing agencies.

To make the trainee be aware of the knowledge and skills gained that will enable one maintain

ventures.

To be able to demonstrate and understand the practical aspect of what was taught in class.
To advance employment opportunities.

To explore more practical skills.

To build confidence and self esteem.

To explore new carrier paths.

Figure 1: Shows the wards /parishes ,villages and the total population of the

S/N PARISH VILLAGES TOTAL
POPULATION
1 RUPA Lorukumo 7324
Looreng
Lokorete
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