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EXECUTIVE SUMMARY.

This executive summary/ Abstract consists the statement of the most practical work carried out,
challenges and conclusion.

The internship was undertaken as part of the requirements for the Diploma of Business
Administration program at Busitema University where the key practical work included
preparation of cash budget, costed work plan, budgeting, entering financial data using Excel,
writing payment vouchers, making a bank reconciliation, presentation on the arms of government
and evolution of gomesi, report typing , license assessments and others that helped me bridge the

gap between academic learning and real-world financial procedures.

The challenges faced were poor sanitation, lack of transport, lunch, power shortages, large

number of interns in the office, less computers and printers.

In conclusion, this report talks about the organization where the intern did the internship, what
the intern did while at internship and recommendation for improvement on internship and place

of internship with a closing conclusion.



SECTION ONE: INTRODUCTION.

This section comprises of the location and description of the place of field attachment, objectives
of field attachment, structure of the organization, and tasks carried out by Pallisa Town Council

Local Government.

)] Description and location of the place of field attachment.

i)location of Pallisa Town Council.
Pallisa town council is situated at 190km north east of Kampala capital city, 50km west of

regional town Mable. It lies astride latitudes 1 degree 45 minutes north and 1degree 05 minutes
south and between longitudes 33 degrees 47 minutes east and 34 degrees 05 minutes west. Its

headquarters are just adjacent to the district offices

ii) Description of the place of field attachment.
In early 19s the place was a forest which had trees called apalis where Pallisa was named.

Pallisa Town council started in 1937 as a linear settlement of Indians and Arabs who were the
cotton traders. In 1984, Pallisa trading Centre got elevated to the status of the Town Board

headed by the town clerk.

By 1994 the town board was transformed from non self —accounting to self- accounting status

which is currently Pallisa town council.

Pallisa Town Council is divided into three parts; The political part headed by the LCIII (Mayor)

and the technical part headed by the town clerk.

Pallisa Town council is a lower local government, where the Town clerk is the accounting
officer. It is composed of different department namely; Finance and planning, management and
support services, education and sport, work and technical services, production, health

environment and natural resources, administrative and statutory bodies.

Pallisa Town Council is made up five wards and forty-three cells with 41108 people which was

conducted on May 10, 2024 as shown below.
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Table 5showing design standards and guideline used during training

DETAILS ACTIVITIES RESPONSIBILITIES | OUTPUT
DAILY Oath taking Field supervisor Log book signing
ACTIVITIES Budgeting
Bank reconciliations
Issuing licenses
SUPERVISION stamping and signing | Academic supervisor | Signing the report
fully endorsed
logbook and
assessment
REPORT Report typing and | Intern, and | Report made

documentation

academic supervisor

Standard/guideline

description

importance

Time management

5:00pm

Reporting at work place at
exactly 8:00am and leave at

To respect the workplace

rules and regulations.

Dress code

attire as office norms

Dressing in an appropriate

To show professionalism and

respect.

Logbook filling

Record daily activities

To be used as a reference and
assessment during time of

supervision

Reporting difficulties

Reporting to the

supervisor in advance

To solve issues immediately

Local Government, Financial and Accounting manual 2007.

Statutory instruments supplement 2007

22




Pallisa Town Council five-year development plan
Pallisa Town Council 2024/2025 & 2025/2026 Approved recurrent and capital Budget

Citizen’s handbook on law and administration of justice in Uganda third edition
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