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EXECUTIVE SUMMARY

This report presents an account of the intern’s industrial training conducted at Soroti District
Local Government Finance Department for the period of May to August 2025. The training was
aimed at bridging the gap between academic knowledge and practical experience, while
equipping the intern with relevant skills in financial management, public administration, and

service delivery.

During the internship, the intern was attached to the Finance Department, where she actively
participated in various activities such as revenue management, preparation of financial
statements, vote book management, budgeting, and filing of Uganda Revenue Authority (URA)
returns. She also assisted in bank reconciliations, processing payments, and maintaining key
accounting records. Through these tasks, she gained hands-on skills in financial reporting, public
expenditure control, and computerized accounting systems, which enhanced her professional

competence.

The training experience was not without challenges. Limited office equipment, high workload
during peak financial periods, and inadequate internet connectivity occasionally slowed down the
completion of tasks. However, with the support of supervisors and staff, she was able to adapt
quickly and overcome these difficulties by embracing teamwork, seeking guidance, and utilizing

alternative resources where possible.

Overall, the industrial training was highly beneficial as it enabled the intern to apply classroom
knowledge in a real working environment, strengthened her problem-solving skills, and built
confidence in handling finance-related assignments in public institutions. It also improved her

interpersonal skills through collaboration with staff and supervisors.

In conclusion, the training was a valuable experience that deepened the intern’s understanding
of financial management in local government, and it has prepared her to contribute effectively to

both academic and professional fields



SECTION I

LOCATION AND DESCRIPTION OF SOROTI DISTRICT LOCAL GOVERNMENT

1.0 Introduction
The section consists of the location, description, objectives of field attachment, objectives of

Soroti district local government, structure and tasks carried out by Soroti district local

government.

1.1 Location of Soroti district local government
Soroti District Local Government is a district located in Eastern Uganda, specifically in the Teso

sub-region having the following features;

Location: Eastern Uganda, Teso sub-region

District Headquarters: Soroti City

Population: diverse population with various ethnic groups, including Iteso and Kumam
Language: Ateso, Kumam, and Swabhili are spoken

Economy: primarily agrarian, with agriculture being the main economic activity
Infrastructure: includes roads, schools, health centers, and markets

Governance: led by a district council and various departments, including education, health,

Finance, planning, community based, procurement, internal auand works
Mandate: The district's mandate includes;

Service delivery: providing essential services, such as healthcare, education, and

infrastructure
Economic development: promoting economic growth and development

Social welfare: supporting vulnerable populations, including children, youth, and people

with disabilities
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