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ABSTRACT 

This report is comprised of activities undertaken during my internship training at Nansana 

Municipal Council.  Under finance and Accounts department Offices. The internee was able to 

gain practical skills, experience and ability to transform theory learnt in class into practice. 

Chapter one  covers the  background of  the  field  attachment, objectives of  the  field 

attachment, NMC background, mission statement, vision statement, main  activities of the  

organization,  Organizational  Structure,  Operations  of  the  organization, Organizational 

culture and Gender in the organization. Chapter two basically consists of the Position 

occupied in an organization, Duties and responsibilities, Supervision levels and 

relationship with the supervisor, Work team and its composition, working relationship 

among team members, and Authority levels to the student. Chapter three consists of the 

practicability of the theories learnt at school or Relatedness of university’s taught programs 

to the field work, experiences and the skills acquired. Chapter four consists of the 

Conclusions and Recommendations to students, University and Organization. 

Irregularities in the cash book figures and bank statement figures could make balancing of the 

financial book more difficult and as well accountability became difficult.  Learning how to use 

the Integrated Financial Management System (IFMS) took much more time since it was not 

taught in school. There was also power plug out which delayed the accomplishment of the 

activities that were assigned to be done. 
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1.0 CHAPTER ONE: INTRODUCTION 

1.1 Introduction 

A report on field attachment at Nansana Municipal Council for a period of two month from 4th 

June, 2025 to 7th August, 2025. 

This chapter covers the historical background of the organization, the vision statement, mission 

statement objectives of the organization, gender in the organization, population of NMC, 

organizational culture location of the organization structure of the organization and objectives 

of the field attachment. 

1.2 location and background of the Nansana Municipal Council  

Nansana Municipal Council is located in the Central Region of Uganda, within Wakiso 

District. It lies along the Kampala–Hoima highway, about 9.6 kilometers northwest of 

Kampala city and approximately 8 kilometers south of Wakiso, the district headquarters. The 

municipality sits at an elevation of about 1,191 meters above sea level and covers an area of 

roughly 295.3 square kilometers. 

Nansana Municipal Council was officially established on 9th September 2015 through 

Statutory Instrument No. 47. It was formed by expanding the former Nansana Town Council 

and incorporating the sub-counties of Nabweru, Gombe, and Busukuma. Today, the 

municipality comprises four administrative divisions—Nansana, Nabweru, Gombe, and 

Busukuma—containing a total of 29 wards and 130 cells. 

 

1.2.1 Vision statement 

“A transformed and livable municipality with sustainable urban development by 2040.” 

This vision reflects the council’s commitment to creating a well-planned, inclusive, and 

environmentally sustainable urban area that offers quality services and improved livelihoods for 

its growing population. 
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