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Executive summary (Abstract) 

This report presents the experiences and skills gained during my internship at Obutet sub county 

in the finance Department. The internship covered a period of ten (10) weeks, from 19th may 2025 

to 27th July 2025. The report outlines the structure of the sub county, the roles of the finance 

Department, my assigned duties, and the competencies acquired. The internship provided a 

practical link to my academic learning and deepened my understanding of public financial 

management in a service setting.  

So, bank reconciliation, writing and coding receipts, data collection, generating quarterly financial 

reports, updating accounts, typing various accounting transactions using excel, posting 

expenditures into vote books, extracting and analyzing data and preparing ledgers.  

I Learnt on how to; Reconcile the cashbook, prepare financial reports, make entries into books of 

accounts like cashbook, writing vouchers, use computer applications like word and excel, post 

expenditures into vote books and itemizing expenditures using abstracts among others.  

My experience was gained in areas which include; Writing payment vouchers, bank reconciliation, 

writing and coding receipts, preparing quarterly financial reports, budgetary controls by use of 

vote books, summarizing revenues and expenditures using abstracts, data collection, and using 

excel and word applications among others.  

I acquired the following skills. Communication skills, office management skills human resource 

management skills, time management skill, financial management skills and computer skills.  

As we continued learning we encountered some challenges for example Lack of alternative power 

source, inadequate computers and seats, inadequate human resource, some activities were not 

covered in theory and unfavorable weather condition.  

In conclusion, the internship was a very interesting successful moment because it enabled me to 

learn many lessons, skills and experiences. Therefore, I urge the university to strongly consider 

internship as a very good step in the career development of the student and it should be monitored 

effectively. They should also develop a strong relationship with Obutet sub county for the training 

of more accountants for efficient and excellent performance.  
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SECTION ONE 

1.0 Introduction  

This chapter comprises of the background, content, objectives of the field attachment, location and 

description of the field attachment, mission, vision, goals, objectives, the structure of the 

organization, tasks carried out by the place attached and then the community. Therefore an 

Internship exercise simply refers to an opportunity given to interns by the employers of the 

organization to enable them to put the theoretical knowledge acquired during lectures into practical 

in a specific period of time. It is one of the requirements for one to qualify for the award of a 

bachelor's degree in Business Administration at any institution of higher learning, like at Busitema 

University. This internship exercise was carried out at Obutet sub county in the accounts 

department.  

1.1 Background of the internship  

Internships are work-related learning experiences that provide students with the chance to gain 

important knowledge and skills in a career related, that may or may not be directly related to their 

academic study. Internships should have clearly defined learning objectives related to the 

professional goals of the student’s academic coursework. An internship provides exposure to 

career fields of interest without making a permanent commitment. It is compulsory to every 

second-year student pursuing any bachelor’s degree in Business administration in the faculty of 

Management science, department of Economics and Management at Busitema University Pallisa 

Campus and it is carried out for a period of ten (10) weeks and this is two and a half months.   

1.2 Content of the internship  

• The experience must be an extension of the classroom: a learning experience that provides for 

applying the knowledge gained in the classroom. It’s not simply an advance of the operations of 

the employer or be the work that a regular employee would routinely perform.  

• The skills or knowledge learnt must be transferable to other employment settings.  

• The experience has a defined beginning and end, and a job description with desired qualification.   
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• There is clearly defined learning objectives related to the professional goals of the student’s 

academic course.  

• There is supervision by a professional with expertise and educational or professional background 

in the field of the experience.  

• There is routine feedback by the experienced supervisor.  

1.3 Objectives of the internship exercise  

• To gain valuable work experience and to get the hands-on work that cannot be got in the lecture 

room.  

• To have a position in the job market and this is because employers are more interested in  work 

experience than the qualifications, which work experience can only be acquired through internship 

on job training.  

• To decide the career path, the internship was also aimed at getting the realities of what happens 

in the field of the program undertaken; get to know the opportunities and challenges related to the 

field of study so as to make the right decision basing on the experience got from the field.  

• To apply the theoretical knowledge leant in class into practical work. This is to prove the 

worthiness of the qualification and the abilities to perform the roles assigned.  

• To get the exposure and chance to know the challenges associated with the respective field of 

specialization through the day-to-day activities assigned at the work place.  

• To get an opportunity of interacting with workers and gain valuable interpersonal and technical 

skills.  

1.4 Benefits expected during the field attachment   

• To know different books of accounts used at the hospital for example vote book, cash book, 

abstract of expenditure, ledgers, final accounts, receipt book, cheque book, among others and their 

uses in the accounts department.  

• To know how to post the entries in the books of accounts having learnt the double entry system 

at the university level. This is because it is the basis of accounting in the field.  

• To know more practical knowledge on the operation of the computer.   

• To know how to prepare the payment vouchers.  
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• To know how to compute and file the returns for example the withholding tax, the pay as you 

earn (PAYE), and the value added tax (VAT) under guidance of Mr. Adengelel Godfrey 

1.5 Scope of the internship  

This comprises of geographical scope, content scope and time scope  

1.5.1 Geographical scope  

The internship was carried out at Obutet sub county in Pallisa district local government in the 

Eastern part of the country. It’s bordered by Namutumba district with Mpologoma River in the 

South, Budaka in the South East, Mbale in the North East, Kumi to Soroti in the North and Kaliro 

in the west and Kibuku in the south west.  

Pallisa district has its headquarters in Pallisa town 196kms from Kampala city on Kampala Mbale-

Tirinyi high way and the town of the district is approximately located 65km by road, west of Mbale, 

the largest town in the sub region. The geographical area of the district is 1625sqkm out of which 

338square km is covered by wetlands, rivers and lakes There are majorly two economic activities 

practiced in the district, that is, subsistence crop agriculture and animal husbandry, including some 

fish farming and bee keeping which is increasingly practiced. The major crops grown include 

cassava, peas, beans, millet, maize, rice, sun flower, bananas, sweet potatoes and sorghum. And 

the mostly reared animals in the district include; cattle, goats, sheep, pigs and poultry keeping.  

Furthermore, the district is blessed with 9minor lakes that comprise part of Lake Kyoga, and these 

minor lakes include; L. lemwa, L. Kawi, L. Meito, L. Geme, L. Omunio, L. Nyanzaia, L. Opeta 

and L. Nyaguo. The district also has 9 stocked fish farms and the fish species include tilapia fish, 

mudfish and lung fish.  

1.5.2 Content scope   

The internship involved activities carried out in the accounts department which included; Bank 

reconciliation with the cash book which required critical analysis of the bank statements in 

comparison with cashbook entries. It also involves identification of direct deposits, unpresented 

cheques, standing orders and bank charges, Preparation of payment vouchers according to the 

LGFAM, 2007.    

Posting the expenditures to abstract of expenditure using source documents (payment vouchers)                                 
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Posting the vote book using source documents, this provides commitment limit for expenditure for 

each item in the budget and Preparing work plans and budgets by ensuring that expenditures are 

made within the available revenue/ funds for each item code.   

1.5.3 Time scope  

The internship lasted for a period of two and a half months and started on 19th may, 2025 and 

ended on 27th July, 2025.   

1.6 Organizational profile  

This comprises of the back ground of the organization.  

1.6.1 Background of the organization  

Obutet sub county is one of the 42 sub counties that make up Pallisa district local government and 

its occupied most by wetlands. Its located 4.2 kilometers north of Pallisa district in Gogonyo 

county. It has a total population of about 4834 people in which most are male. Its comprised of 

four (4) Parishes and twenty-two (22) villages. 

Politically its head by the chairperson LC III and followed by the accounts chief. 

1.6.2 VISION:  

To improve the quality of life, promote economic development, increase personal income and 

boost the local community.  

1.6.3 MISSION:  

To compliment community effort by providing customized training and support viable income 

generating activities in a sustainable way.  

1.6.4 GOAL AND VALUES  

Main objective is service delivery   

The values of Obutet sub county include the following; Integrity, equity, transparency, innovation, 

team work, excellence and timely response to human rights. 

1.6.5 Objectives of the organization  

To provide an opportunity to the community by promoting governance and equitable resource 

allocation there by improving on the well-being of the people.  
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To extend services nearer to the community for easy access and extended administrative roles to 

the community in particular.   

To implement projects that are stipulated in the budgets for effectiveness and efficient utilization 

of resources.  

1.6.6 What the organization does  

Obutet sub county acts as an extension of services provided by Pallisa district local government to 

the community there for its comprised of different departments stretching from the chairperson LC 

III to the works department. 

1.7 Activities of the department to which I was assigned.  

The following are the duties of the Accounts department:  

• Coordinating the preparation of the hospital budgets.  

• Collecting hospital revenue.  

• Cash flow management, Assets management   

• Monthly financial reporting and producing financial statements  

• Safe custody of financial documents, stationery and accounting records and monies.  

• Producing financial statements  

• Facilitating internal and statutory external audit.  

1.8 Activities of different departments of the organization.  

Obutet sub county does a lot of tasks and these are carried by different departments as discussed 

below. 

1.8.1 Planning and finance unit  

The department is headed by the planning office or accountant who is in charge of revenue and 

budgeting section. This office handles the daily operations and the strategic tasks of the department 

This department does financial management, financial record keeping, revenue mobilization and 

administration, budgeting and book keeping are core tasks and responsibilities of the finance and 

planning department. 
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It also carries out Revenue assessment, making payments, communicate through financial reports, 

budget implementation and control, assets management, coordinating the preparation of council’s 

budget, give advice on financial matters. 

Finance and planning also implements lawful financial policies and directions of the sub county 

as communicated by the chief executive officer. 

Making provision for safe custody of the council funds and all accounting books, some of these 

books include cashbooks, vote books, revenue register, LPO books and other accounting materials  

1.8.2 Community based services 

This is a Local Government department mandated by sub county to facilitate social development 

particularly amongst the marginalized and under developed section of the people of Obutet sub 

county for example women, youth, people with disabilities (PWD), elders, children, and people 

with HIV/AIDS. This department has been added another task of assessing the people in the 

community to benefit from PDM and entering the main system. 

1.8.3 Technical services and works 

This department is headed by the sub county Engineer, supported by the land supervisor and two 

plot makers. The department is comprised water and land mechanicals, electrical and building 

sectors. 

Its tasks are the development and the maintenance of the physical infrastructure required, meeting 

sectorial service delivery targets and ensuring sufficient, affordable and convenient water supplies 

and access to land in the sub county. They approve plans, test soils, and advice people on land 

matters and teach them about physical planning. 

1.8.4 Health department 

The department is divided into two sectors, the preventive sector headed by the health inspector 

who is assisted by health assistants. The curative sector is comprised of grade II health Centre 

which is headed by a clinical officer who is the in charge assisted by the nursing officer and other 

staff who include enrolled midwife, enrolled nursing assistant and record assistant in the curative 

sector. And services provided also include, out patient’s department, maternal and child health/ 

family planning, immunization, sanitation and hygiene, maternity services, laboratory services, 

mental and dental services. They ensure that their preventive measures in place. They also sensitize 

the society on issues regarding their health. 
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1.8.5 Production sector 

The production sector is responsible for food security and improvement of farmer’s income. It also 

provides skills and knowledge on improved methods of agriculture and best ways of rearing 

animals. They also look for good market for the produce they have, this is done through the 

commercial officer. 

They are currently involved in educating people on the best usage of PDM so that people make 

the best use out of it. 

1.8.6 Internal Audit 

They see whether there’re internal controls and policies being followed in the preparation of 

financial reports and recording of financial information in the sub county 

1.9 Organizational structure of Obutet sub county. 

Obutet sub county structure shows the chain of command from the highest ranking chairperson 

LC III who is the head of the sub county politically followed by the senior accounting officer who 

is the senior accountant Obutet sub county has also got other bodies like marketing and production. 
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FIG 1.1Organisational structure 
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SECTION TWO 

ACTIVITIES UNDERTAKEN, LESSONS, EXPERIENCES AND SKILLS WITH 

CHALLENGES AND LIMITATIONS 

2.0 Introduction  

The chapter comprises of the activities, lessons learnt experiences and skills gained with  

challenges and limitations faced during the internship period.  

2.1 Activities and tasks done  

Taking of an Oath. This was an activity that involved the intern to swear in an official oath and 

oath of secrecy which is always done in the office of the accountant where the intern stands and 

holds the Bible/Quran where by he/she swears in in order to ensure that he/she upholds the cordial 

rules of the organization. 

• Orientation. This was the first activity and was intended to introduce me to the culture of the 

organization and how activities are done. I was taken through the major organizations health office, 

works office, community development office, finance and accounts office and many others  

• Payment Voucher writing.  A voucher is a document written by an accountant to make payments 

to the people, departments and organizations. I used to prepare payment vouchers using requisition 

forms. For example, expenditures like transport hire, fuel, stationery, staff welfare, operation and 

maintenance.  

• Printing and Drafting a work plan documents like payment schedules and requisition forms. The 

intern was also involved in drafting of both revenue and expenditure monthly work plans by 

indicating the budget for the year and monthly budget and also responsible officers to handle the 

activities to be carried out.  

• Office maintenance and Cleaning. I was tasked to clean office premises which involved dusting 

off files, sweeping and mopping the floor, cleaning of furniture and reorganizing them  

• Attending staff meetings and report writing for example the general staff meetings.   
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•  Financial management. This was through the usage of the accounting books for controlling the 

expenditure of the organization like cash book, vote book, abstracts of expenditure.  

• Preparing monthly report through Microsoft office excel and micro soft office word. This was 

done through typing reports and letters which I was assigned to perform.  

• I   prepared bank reconciliation statements. This involved critical analysis of the bank statement 

and cash book transactions in order to identify transactions that were not recorded.  

• Writing of requisition forms in order to write payment vouchers, and would be presented as the 

evidence of payments.  

2.2 Description of each responsibility I was assigned.  

Below is the description of the responsibilities assigned at the work place: 

 • I was assigned to post the abstract of expenditure which involved transferring the item codes 

into the abstract of expenditure with their respective amounts. The abstract of expenditure shows 

the summation of the organization’s expenditures for each month.  

• I was assigned to prepare payment vouchers for various activities; these included approved and 

authorized requisitions forms for facilitation, fuel, and other sundry expenses.  

• I was assigned to code the general receipts of Obutet sub county, this involved coding receipt by 

the department code, program sub code and the item code that was being described in the receipts.  

• I was assigned to reconcile the cash book with bank statement; this involved critical analysis of 

the bank statements with the cash book in order to produce a bank reconciliation statement for 

every month.  

• I was assigned to organize and prepare the office, this involved arranging the books and dusting 

off the chairs and general cleaning.  

• I was assigned to regularly post the cashbook, vote book using the source documents, expenditure 

abstract and the ledger books.  



11 
 

2.3 Lessons learnt.  

• I learnt how to post into the books of accounts for example cashbook in respect with dual 

accounting concept, which states that every debit entry must have a corresponding credit entry.  

• I learnt how to post to the abstract of expenditure which makes it easy to post into the ledger 

book.  

• I learnt how to prepare payment vouchers which show evidence for payment being made.  

• I also learnt about Bank reconciliation which involved critical comparison of the entries both in 

the cash book and in the bank statement to confirm that they are in agreement.  

• I also learnt computing through training where I typed minutes using Microsoft office word. this 

was done when typing minutes for staff meetings and Health Management Committee meetings.  

• I also learnt how to post payments to the vote book.  This involves proper calculation of 

cumulative expenditure and getting the balances as per the estimated amount that is allocated to 

every item, for the proper control of the expenditure of the organization, ensuring proper financial 

management of the entity’s budgets.  

2.4 Skills gained during internship.  

• Computer skills. I attained computer skills through practical work assigned for example typing 

of minutes and notices for the organization.  

• Communication skills. I also gained communication skills through writing of internal memos and 

letters which were used for passing information from one officer to another   

• Office management skills. I gained office management skills through practical work of 

organizing the office and proper handling of clients when they come to make either some payments 

and inquiries for consultation. 

• Time management skills. I also had time management skills acquired, this was gained by coming 

very early in the morning and leaving at a right time   

• Financial management skills. I also gained financial management skills through the practical 

activities for example preparing bank reconciliations, posting of revenue, expenditure and the uses 

of vote books among others  
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• Coding skills. I also gained the skills on item coding in respect to the program and sub program 

and basing on the organization’s budget 2024/2025. This helps to allocate both revenue and 

expenditure in the respective programs.   

2.5 Experience gained  

•    It helped me to obtain new knowledge and experience in areas that were not covered 

theoretically during lectures and other uncovered topics in that the work place supervisor gave us 

knowledge about like posting the cashbook, an abstract, vote book and the budget process.  I Intend 

to use this knowledge in the future to control expenditures and spending within the provided 

budget.  

• This field attachment gave me chance to relate with different people whom I had not met, 

interacted and shared ideas with before for example accountants, DEO, health inspector and 

production officers who gave me the opportunities and also threats that may be associated with 

area of specialization at the sub county. 

• I gained and improved on my confidence when dealing with different people and when doing 

work related to the area of study, problem solving during the internship exercise.   

• I also acquired more knowledge to manage people at the workplace for example fellow workers 

and    intern mates. This was done through complex problem solving which would lead into 

conflicts into simpler ones.  

• I also gained experience on the preparing financial reports which would be presented to 

Committee for decision making.  

• I also gained experience on the requirements of the workplace in areas from Punctuality and dress 

to norms and behavior.  

 

 



13 
 

2.6 Challenges and limitations noticed during the Internship that are affecting.  

2.6.1The organization  

Inadequate computers. The organization had few computers which slowed down most of the 

activities and tasks assigned to the internee. 

Lack of transport.   The organization has few transport means especially during field work where 

by the internees were forced to foot during tax collection. 

Power shortages. The organization few power sources thereby any shortage puts work at a 

standstill. It also lacks other alternative sources of power like generators  

Hygiene. There is poor hygiene more so in the places of convenience in the organization which 

hindered performance of the internee  

Theinternhadachallengeoflackofwritingmaterialswhichmadeithardforhimwhenwritingdownnotes

beingdiscussedsinceIdidn’tknowtheywerenecessaryandthiswashandledbybuyingsome. 

Delay in the release of funds from the finance department which puts work at a standstill and thus 

delayed service delivery in the hospital. This is brought about by the many procedures for fund 

release.  

Bureaucracy. This was a challenge because it delayed decision making within the organization 

where it was very hard to allocate funds for facilitation by production officer.   

2.6.2 Community challenges 

Ignorance about why they pay taxes and this was handled through sensitization OF the tax payer 

on the taxes to be paid and the amounts to be paid according to their grades. 

Sanitation Communities within Obutet sub county faced a challenge of poor sanitation where by 

waste materials and garbage are dumped anyhow,  

Tax avoidance has been the biggest challenge where by most of the people in the community 

avoided paying taxes especially retailed shops because at times they could close their shops and 

wait for us to leave then open. 

2.6.3 The workers  

• There is limited alternative power sources like standby generator and solar system to enable 

continuous operations of the facility and therefore slowing the performance of the department.  
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• Inadequate computers which limited efficiency in the department, mainly in Finance and 

planning but not excluding other departments, this hindered the typing and printing of urgent 

financial reports hence delays in service delivery.  

• The workers face a challenge of high transport costs from their places of residence to the hospital 

since the hospital does not have enough quarters to accommodate all of them.  

2.6.4 The intern  

• Shortage of seats in the office, the number of seats in the office could not rhyme with the big 

number of interns and visitors that were coming in the office.  

• There were inadequate personnel to clean the offices which delayed performance in respect to 

tasks assigned because he had to clean the office before starting to work.  

• Poor sanitation in the areas of convenience which was unhealthy to the users and lack of water 

for washing hands after using the toilets.   

• Uncovered lesson taught during internship yet they were not covered during the theoretical 

lectures   

• Language barrier, although English is the official language, different categories of patients come 

to the hospital with different languages for example Acholi, Ateso   

• Lack of experience since it was the first time to work at the sub county dealing with clients was 

quite challenging as a result of not having pure knowledge on the activities done in the sub county 

administration.  

• Lack of motivation and enthusiasm due to lack of financial reward from the institute that hires 

Intern, motivation and enthusiasm manifest as desire and interest and as a driving force that pushes 

to take action and pursue goals.  

• Lack of facilitation. I had to facilitate myself for instance lunch and transport costs.  

• Limited access to some organization data. I was denied access to some information and data as 

the officers regarded its private and confidential.  

• The limited office space in that the office was small with few seats. Sometimes I would miss 

where to seat since we were many interns.  
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2.7 Enjoyments  

• I enjoyed working with many different categories of people for instance administrators, 

accountants and clerks.  

• Equality. I was treated as any other employee who had just started working by most of the staff.  

• Good working condition. My fellow interns were friendly and supportive in times where I needed 

their help and support and were indeed good advisors to me.  

• Field supervisor’s willingness to delegate work. I enjoyed working with the field supervisor 

because he was willing to always give interns what to do. Therefore, I was able to work for instance 

posting transactions in the cashbook which was related to the course of the interns, he was able to 

provide me with necessary information that was needed during the training.  

• I also enjoyed the constant positive attitude from my field supervisor as he guided me on every 

task that I was given. I therefore acquired practical knowledge and experience while there.  

• The internship exercise was well managed at the place of work. There was a good and educative 

relationship between me, my work supervisor and the entire staff of the organization as they used 

to share with me information that I required throughout my internship exercise.  

• My supervisor was so cooperative and ensured that before delegating work to me, he would first 

give me guidelines on how any task is to be done he ensured that I was kept busy with work during 

working hours and there was tight supervision to ensure that work was done in the right way and 

also to be in position to attain my objectives as the intern.  

2.8 Disappointments  

• No remunerations. The organization does not pay out wages or allowances to the interns during 

their internship period. This infringes a huge expense on me since I covered all my expenses during 

the internship period.  

• Boredom at work place. I lacked work to do because of little involvement in the daily activities 

of the organization.  
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2.9 How Challenges were solved  

• For the case of frequent power blackout, I could discuss with my supervisor to get some money 

so that the work can be taken to the nearby place with the generator for typing for example 

stationeries.  

• The available computers were also shared by the departments for typing of office documents. 

This could help to speed up the performance of the entire organization at the same it boosts 

cooperation. 

• I also made adjustments on areas of practice whose theories had not yet been covered in class 

especially taxation and auditing by reading the accounting manuals of local government.  

• I also kept communicating with the field supervisor to make sure that I am supervised and I 

receive technical guidance for the progress of the internship.  

• For the case of unfavorable weather condition, I managed to locate myself in a strategic place for 

shelter and also bought clothes that favor weather conditions like courts, jackets and others.  

• I also engaged myself in cleaning the office daily to make sure that the place that people sit is 

very clean, this was aimed at improving the health of the office.  

• I managed over the weekends to get some income generating activities that would generate cash 

inflows, hence catering for transport costs and for lunch.  

• The accounts staff should write a requisition requesting for more seats in order to increase on 

their number so as to accommodate all people.  
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SECTION THREE  

CONCLUSIONS ON THE EXPERIENCE GAINED 

3.0 Introduction   

This chapter will consist of the summery and brief explanation of the lessons, experience and skills 

gained from the internship  

3.1 A brief summery on lessons learnt, experience and skills gained  

3.2 Lessons Learnt  

During the internship, I acquired practical knowledge that bridged the gap between theoretical 

studies and real-world work experience, especially in the field of accounting and financial 

management. For example, 

Posting Transactions in Books of Accounts. I learned to apply the dual entry accounting concept, 

which emphasizes that every transaction must have both a debit and a credit entry. Practical 

experience was gained by recording financial transactions in the cashbook, a crucial foundation in 

bookkeeping.  

Abstract of Expenditure. Preparation and posting of the abstract of expenditure was another key 

learning area. This process simplified ledger posting and enhanced the student’s understanding of 

how financial data flows within an organization.  

Payment Vouchers. I also learned to prepare payment vouchers, which are essential source 

documents used as evidence of payments. These documents also serve as internal controls within 

the accounting system.  

Bank Reconciliation. A significant skill gained was bank reconciliation, which involves comparing 

entries in the cashbook with those in the bank statement. This process ensures accuracy and helps 

detect discrepancies such as errors, omissions, or fraud.  



18 
 

Computer Applications. I received hands-on training in Microsoft Word, particularly through 

typing meeting minutes for staff and Health Management Committee meetings. This also 

contributed to document management and office communication practices.  

Vote Book Management. I gained insight into posting payments in the vote book, a critical tool 

in public financial management. This included calculating cumulative expenditures, determining 

balances, and ensuring that budget allocations are respected to promote responsible spending.  

3.3 Skills Gained  

The internship provided the student with a wide range of practical and soft skills, essential for a 

professional environment for example;  

Computer Skills. Developed through typing official documents such as notices, minutes, and 

letters. The intern gained confidence in basic word processing and document formatting.  

Communication Skills. These were enhanced through both written (memos, letters) and verbal 

communication with colleagues, supervisors, and clients. This helped the student learn how to 

convey information clearly and professionally across various levels.  

Office Management Skills. Through activities like organizing office files, attending to clients, and 

maintaining orderliness, the intern developed the ability to manage day-to-day administrative 

duties efficiently.  

Time Management Skills. Punctuality and adherence to the 8:00 AM to 5:00 PM work schedule 

instilled a strong sense of discipline and time-consciousness, which is critical for productivity in 

any professional setting.  

Financial Management Skills. These included preparing bank reconciliations, posting revenue and 

expenditure entries, and using tools such as the vote book to monitor organizational spending 

against the allocated budget.  

Coding and Budget Allocation Skills. I also gained knowledge in item coding according to 

programs and subprograms outlined in the 2024/25 organizational budget. This helps allocate and 

track both revenue and expenditures effectively within a structured framework.  



19 
 

3.4 Experience Acquired  

The internship was not just a learning period but also a platform for personal and professional 

development like in;  

Application of Theory to Practice. I applied concepts learned in class, such as cashbook 

management, abstract preparation, and budgeting, to real-life situations. This practical exposure 

deepened their understanding of financial management.  

Exposure to Real Work Environments. I also interacted with various professionals, including sub 

county administrators, parish chiefs and support staff. This exposure helped understand the 

opportunities and challenges in service and financial management and administration.  

Teamwork and Relationship Building. By working with people from different departments, the 

intern learned how to build relationships, cooperate in team settings, and share ideas in a 

collaborative environment.  

Confidence and Problem-Solving. The internship strengthened my confidence in handling 

financial data and resolving minor conflicts. Problem-solving skills were developed by analyzing 

and simplifying complex issues that arose in the workplace.  

Understanding of Workplace Norms. Through daily operations, I also adapted to professional 

norms such as punctuality, dress code, professional conduct, and organizational culture.  

Report Writing and Council Engagement. I participated in the preparation of financial reports 

submitted to the council for decision-making. This gave them insight into how financial 

information influences governance and strategic decisions.  

Leadership and People Management. Experience was gained in managing relationships with 

fellow interns and colleagues, understanding how to de-escalate potential conflicts, and fostering 

a harmonious work environment.  

3.5 CONCLUSION  

In conclusion the internship was a very interesting successful moment since it provided me with a 

comprehensive learning experience that went beyond classroom theory. I gained practical 

accounting skills like preparing bank reconciliations, payment vouchers, stores management, filing 
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URA returns and preparing monthly reports, professional office experience like office 

management, and developed essential soft skills such as computer application skills, financial 

management skills, communication skills, inventory management skills, human management skills 

and time management with teamwork. 

The exposure to real-world challenges of the organization for example like inadequate computers, 

inadequate seats, lack of allowance, inadequate personnel, and long distance to place of work and 

unfavorable weather conditions and operations in a service financial setting has prepared me to 

effectively manage finances, contribute to organizational goals, and make informed decisions in 

their future career. However, the challenges were handled in various ways like cleaning the office 

daily, taking work elsewhere for photocopying.  
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SECTION FOUR 

RECOMMENDATIONS 

4.0 Introduction  

This chapter comprises of recommendations  

4.1 Recommendations:  

The recommendations are made in three categories: that is to say to intern, university and the  

organization (agency).   

4.2 To intern  

• The students should look for placements earlier in order to get better organizations that will 

impart better knowledge in them in respect to their areas of study.  

• The intern should always be willing to learn new things during the training by asking questions 

and should make sure that the tasks assigned are completed in time so that more tasks would be 

given.   

• The intern should also learn how to mitigate the challenges associated with the work he/she does, 

thus, should be aware that at the work place there are challenges to be encountered.  

• During the internship, an intern should not detach himself from very important people like SAA, 

HOF, Auditors because these are people that can give him/her adequate knowledge in relation to 

Accounting and Finance profession. 

Students should be provided with internship allowances while they are planning to cater for their 

lunch, accommodation and transport during internship. 

4.3 To the university (Busitema University):  

• The university should allocate the academic supervisor in time to ensure that the gap is bridged 

earlier between the students and their respective supervisors.  

• Supervisors should take them through such course units.  

• There must be closed cooperation between the university and the organization so as to help the 

student achieve her set goals and objectives. In doing this, the agency will get to know what the 

university is expecting to get from them so that they work hand in hand towards that achievement.   
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• Let there be always at least more than one visit (supervision) by the academic supervisor to the 

intern at the workplace in order to easily and quickly locate the areas of weakness and then advise 

the student accordingly. It creates time for the supervisor to have face to face discussion with the 

student, hence helping the student to achieve his/her career development.  

• The university should identify some organizations to partner with so that to help students get 

internship placements in those organizations. This would reduce the burden of making wrong 

choices.  

4.4 To the organization (Obutet sub county) 

Obutete sub county administration should avail the accounts office with a well aerated office since 

afternoon are hot and congested, yet work is much. 

The sub county should also allocate allowances to all its employees to motivate them and cater for 

small needs like transport, lunch and many others as they wait for salary at the end of the month. 

Especially to those helping interns in their training. 

The organization should also establish more tax base (local revenue) in order to collect enough 

revenue to run the organization’s activities. 

The organization should also provide other sources of power such as a stand by generator that 

should supplement on the source of power during power blackout. 

• The organization should procure more computers to reduce on the problem of computer shortages 

so as to improve performance.  

• it should provide a budget to increase on the number of seats in every department in order to 

accommodate every person/visitor that comes in the office especially in the department of 

Administration and Accounts   

• The organization should employee more workers like cleaners and secretaries in order to promote 

division of labor at the work place which would help to improve on the sanitation of the 

organization.  

 

 

 

 



23 
 

REFERENCES  

• Pallisa district local government 2024/2025- 2029/2030, five-year development plan   

• Pallisa district local government 2024/25 Approved recurrent and capital Budget   

• Republic of Uganda, Citizen’s handbook on law and administration of justice, judicial  

service commission, Kampala (3rd)  

• Local government 2007, Financial and accounting regulations.  

• Local government finance and accounting manual, 2007  

• The student’s internship log book. 

 

  



24 
 

 



25 
 

 


