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EXECUTIVE SUMMARY 

The report is about the internship conducted at Tororo Municipal Council Western Division in the 

months of May to July 2025. The aim of the field work training is to integrate theory to practical 

knowledge; attitude and experience that will enable me become effective and efficient in future. 

The report is arranged in chapters with chapter one representing a brief introduction description, 

background objectives, mission, vision, goals and structure of the organization and the activities 

done by the organization. 

The report further represents the work carried out, duties and responsibilities, new knowledge and 

skills gained, relationship with other staff and supervisor and problems and solutions. 

Chapter three represents the conclusions and chapter four represents the recommendations for 

improving the industrial training and for improvement of work output at the place of work but at 

Tororo Municipal Council Western Division under Administration and Management Department. 

The aim of the field work training was to help the internee attain new knowledge, skills and 

practical experience, improve confidence in problem solving, gain opportunities to relate with 

different categories of people met in the real life situation, exposure to the demands and challenges 

of the work place, improve appreciation of the profession and better work, integrate theory to 

practical knowledge; attitude and experience. 

Although, the internship period was successful, the internee faced a number of challenges while at 

the place of internship which included among others; -Lack of alternative power source, language 

barrier, inadequate computers, seats, stationery & cleaning personnel etc. which later had 

solutions. 

To sum it all, the internship period was a time of self-realization and getting to a new world. The 

different skills acquired in fields of development planning, contract management. Monitoring and 

evaluation, confidentiality, accountability and the inter-personal skills gained were so great to note.  
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CHAPTER ONE:  

1.0 Background to the internship exercise 

The internship report was   made after having internship with Tororo Municipal Council 

Western Division particularly in the Administration Departments from 19th may 2025 to 11th – 

July 2025. 

This chapter contains the following background of internship; objectives of the internship; 

scope of the internship; background of the organization (vision, mission, goals); organization 

structure; and other main activities carried out by the organization. 

1.1 Objectives of the Internship 

 The objectives of internship are to enable students to 

 Use or apply the knowledge and skills acquired during classroom teaching on 

trial basis 

 . Gain early understanding and appreciation of the practical life real-life 

situation challenges associated with application of the theoretical knowledge 

acquired. 

 Obtain enhanced knowledge and acquisition of critical skills needed to 

proactively observe and analyze problems / challenges encountered when while 

executing career duties and responsibilities 

 Interact with and learn from experienced professionals in the work environment 

Develop expected professional self-awareness, internalization of career job 

requirements and experience. 

 Participate and acquire early exposure to a range of professional activities 

associated with the student’s career focus and work place setting. 

 Develop and acquire critical skills needed to proactively observe and analyze 

problems/challenges encountered while executing career duties and 

responsibilities at work. 

 

 Student knowledge about performing specific tasks and develop problem 

identification and problem solving skills in finance management /accounting. 
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