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EXECUTIVESUMMARY 

The intern carried out her Field Attachment training at Tororo municipal council 

Eastern Division with the finance departments from the month of May to July .The 

training was to basically enable the intern get hands - on experience in a real life 

working environment. 

The report covers the intern’s exposure to work demands that have to be met to ensure 

attainment of organizational goals and objectives, work ethics and principles that have 

to be followed in  performing assigned duties and tasks .For instance, transparency, 

integrity and time management were key values of the organization. 

It also covers various activities,lessons the intern attained from the training and came 

to appreciate the aspect of planning and finance, setting deadlines, teamwork towards 

improving organizational performance. 

Though the intern encountered a few challenges like limited facilities and no access to 

internet for research, she had to devise means to work and deliver a midst such 

limitations 

The conclusions give an overall overview of the field Attachment highlighting the 

strength and weaknesses. The recommendations detail suggestions that can be 

implemented various parties to strengthen the field attachment training.
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ABSTRACT 

 The major objective of this internship was to apply the gained knowledge and skills from my class 

into real world and also to see what skills and understand professional ethics at Tororo Municipal 

Council Eastern Division as a compulsory exercise for every student at the end of second year for 

those pursuing a bachelor’s degree in Busitema University. 

Skills such as making of vouchers, posting cash book, writing requisitions, posting abstract of 

expenditure posting vote book, posting ledgers and writing a report which I got to learn through 

various techniques such as reviewing literature, observation, interviews of the respective 

personnel, discussions with other employees who also provided knowledge on accounting since I 

was working under the department of finance. 

Among the experiences gained were; budgeting, bank reconciliation, working with the community, 

explaining bank statements also acquired some skills like team work and interpersonal skills 

amongst different classes of people and colleagues. 
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SECTION ONE 

BACKGROUND OF EASTERN DIVISION –TORORO MUNICIPALITY 

1.0INTRODUCTION  

This chapter focuses on background of agency, its vision, mission, agency and intern objectives, 

it entails the objectives, and it entails activities, challenges, beneficiaries, organization structure of 

Tororo Municipal council. 

Eastern Division came into existence as a result of decentralization in 1998 on the basis that Tororo 

town was gazette as an urban center in 1927 when lime stone was discovered at Tororo rock. Its 

growth to a famous town was attributed to the mineral endowment, industrialization as well as 

strategic location as an entry part into Uganda from Kenya 

In 1960 Tororo was the fourth richest town in Uganda as result of vibrate industries making it the 

second to Jinja in that result. It became automous from then to date  

In 1985 it was further elevated to municipal status as result of its expansion as sphere of services 

delivery, and finally gave birth to divisions a part of decentralization process in Uganda  

1.1 HUMAN RESOURCE 

The division does not have directly human resource office but the human resource function is 

performed under administration. The division employs 734 staffs, among who are traditional, civil 

servants, health workers etc. The division ensures the welfare and motivation of its staff  

Human resource also serves as means to and an end in development process .As a means it provides 

labor force for production determines its labor productivity. As an end, the human development 

indicators show the level of development of a given society or country. Any development effort 

should therefore be based on and should aim at improving the welfare of its population. 
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