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EXECUTIVE SUMMARY
This report provides comprehensive summary of the field attachment undertaken by the intern at
Tororo municipal council Eastern Division, specifically in the finance department during the
months of May to July. The core objective of the training was to equip the intern with practical
knowledge and first hand exposure to real life operations within the public sector. The intern
served as a platform to bridge the gap between classroom theory and actual work experience
enabling the intern gain essential skills and better understand the working environment at the

local government.

The report further outlines the various lessons acquired during the internship including working
collaboratively with others to achieve improved performance. The intern also deeper
appreciation for team work and necessity of maintaining accountability and accuracy in carrying

out financial tasks like posting financial information in books of accounts.

Despite encountering several challenges such as occasional resource constraints the intern
managed to remain resourceful. These challenges necessitated adaptability and resilience in order

to fulfill the assigned duties effectively.

In conclusion, the internship was an enriching experience that highlighted both strengths and
areas of improvement in the field attachment process. The report ends with recommendations
aimed at enhancing the effectiveness of future field attachments. These suggestions are directed
at institutions of higher learning, host organizations and students themselves, emphasizing the
need for better preparation, provision of adequate resources and closer supervision to strengthen

the overall impact of internship programs.



ABSTRACT
This report presents a detailed account of the internship experience undertaken at Tororo
Municipal council Eastern Division from 18" May 2025 to 11" July, as part of the
requirement for the bachelor of business administration at Busitema University. The
primary objective of the internship was to bridge the gap between academic knowledge

and real world practice, providing hands on exposure to professional environments.

During the internship, | was assigned to the department of finance, where | was involved
in various tasks such as filling requisition forms, making vouchers, posting in a cash
book, receipting among others. These responsibilities enable to apply theoretical concepts
learned in classroom to practical situations, and develop essential work place skills such

as communication, teamwork and time management.

The report outline the organization structure, objectives of the internship .It also reflects
on the challenges faced, the skills acquired, and overall learning outcomes. The
experience has significantly enhanced my understanding of the Finance Sector and

prepared me for future professional endeavors.



SECTION ONE
BACKGROUND OF EASTERN DIVISION-TOROROMUNICIPALITY

1.0 INTRODUCTION
This section focuses on background of agency, its location, vision, mission, agency and intern
objectives and it entails activities carried out in the organization, beneficiaries, organization

structure of Tororo Municipal council.

Eastern Division came into existence as a result of decentralization in 1996 on the basis that
Tororo town was gazette as an urban center in 1927 when lime stone was discovered at tororo
rock. Its growth to a famous town was attributed to the mineral endowment, industrialization as

well as strategic location as an entry part into Uganda from Kenya

In 1960 Tororo was the fourth richest town in Uganda as result of vibrate industries making it the

second to Jinja in that result. It became autonomous from then to date

In 1985 it was further elevated to municipal status as result of its expansion as sphere of services

delivery, and finally gave birth to divisions a part of decentralization process in Uganda

1.1 HUMAN RESOURCE
The division does not have directly human resource office but the human function is performed
under administration. The division employs 734 staffs, among who are traditional, civil servants,

health workers etc. The division ensures the welfare and motivation of its staff

Human resource also serves as means to and an end in development process .As a means it
provides labor force for production determines its labor productivity. As an end, the human
development indicators show the level of development of a given society or country. Any
development effort should therefore be based on and should aim at improving the welfare of its

population.

1.2 DEMOGRAPHY
The division has a total population of 19,367persons (population and housing results 2024). Of

these 10381 are female and 8986 are males as shown in the table below. The Eastern Division
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