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ABSTRACT 

The purpose of the study was to establish the effect of contract management on procurement 

performance in CIPLA quality chemical industry limited. The objectives of the study were: to 

examine the effect of contract administration on procurement performance, to examine the 

impact of contract relationship management on procurement performance, and to examine the 

effect of contract closure on procurement performance in CIPLA quality chemical industries 

limited. The study adopted a cross sectional research design with quantitative approach to draw a 

sample of 66 from a population of 80 respondents as guided by Mogan and Krejcie, (1970). The 

findings revealed that contract administration, contract relationship management and contract 

closure independently predicted procurement performance. The study however had some 

limitations: First the study adopted a cross-sectional research design with its inherent weakness. 

Secondly, the study major in private setting to draw conclusions and recommendations. The 

study recommends that:  contract administration, contract relationship management and contract 

closure must be effectively implemented to improve procurement performance in CIPLA. 
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CHAPTER ONE 

INTRODUCTION 

1.0 Introduction 

This chapter looks at the background of the study, problem statement, purpose of the study, 

research objectives, research questions, scope of the study, significance of the study and the 

conceptual framework. 

1.1 Background of the study 

Procurement performance refers to the ability of the procurement function in the organization to 

fulfill its mission through sound management, strong governance and a persistent rededication to 

achieving results (Mahapatro, 2010) and according to Sabiiti et al. (2011), procurement 

performance is defined as the process of quantifying the efficiency, effectiveness, transparency 

and quality of products. 

Van Weele (2002) noted that there are two main aspects of the procurement performance: 

effectiveness and efficiency. Procurement effectiveness as defined by Van Weele (2002) is the 

extent to which the previously stated goals and objectives are being met. In other words it refers 

to the relationship between actual and planned performance of any human activity. Additionally, 

he explains that procurement efficiency is the relationship between planned and actual resources 

required to realize the established goals and objectives and their related activities, referring to the 

planned and actual costs. 

Poor procurement performance is a major hindrance to procuring entities growth since it causes 

the delay of delivery, increase of defects, delivery of low quality goods or non-delivery at all 

(Gordon & Murray, 2009). Likewise Gunasekaran, (2013) pointed out that despite the fact that 

there are various studies that focus on procurement performance many procurement activities 

suffer from neglect, lack of direction, interference, poor co-ordination, lack of open competition 

and transparency, differing levels of corruption and most importantly not having a cadre of 

trained and qualified procurement specialists who are competent to conduct and manage such 

procurements in a professional, timely and cost effective manner. 

Globally, Germany is one of the largest economies in Europe and each year the public sector in 

Germany awards contracts worth a sizeable portion of its GDP to private companies. In 2020, 


