BUSITEMA
UNIYERSITY

www.busitema.ac.ug

STAKEHOLDER ENGAGEMENT, MANAGERIAL ACCOUNTABILITY,
AND PROJECT SUCCESS. A CASE OF LOCAL GOVERNMENT
EDUCATION INFRASTRUCTURE PROJECTS IN BUDAKA DISTRICT

WALWAMBE PETER
BU/GS20/MBA/11

Email: hipeterwa@gmail.com

Mobile: +256782279347/0782878605

A DISSERTATION SUBMITTED TO THE DIRECTORATE OF GRADUATE STUDIES,
RESEARCH AND INNOVATION IN PARTIAL FULFILMENT OF THE
REQUIREMENTS FOR THE AWARD OF THE MASTER OF BUSINESS
ADMINISTRATION DEGREE OF BUSITEMA UNIVERSITY

MARCH 2024


mailto:hipeterwa@gmail.com

DECLARATION:

With the exception of a few places where proper credit has been given, I, the undersigned, declare
that this dissertation is my work. | certify that this work has never been submitted for financing or
partial fulfillment of the Master of Business Administration degree to this university or any other
institution.

Student Name: Walwambe Peter

Student Registration Number: BU/GS20/MBA/11

SIgNAtUure. ....o.vvuiieiiiii



APPROVAL

With my/our consent as the academic supervisor(s), this dissertation is presented in partial
fulfillment of the requirements for the Master of Business Administration degree from Busitema
University.

Name: Ass. Prof. Nangoli Sudi
Quialifications: PhD
Department of Economics and Management

Faculty of Management Sciences-Pallisa

Signature: W

Date: 02/03/2024

Dr. Kakuba Sultan Juma

Qualifications: PhD

Department of Economics and Management
Faculty of Management Sciences-Pallisa

N EE AN

Signature
Date: 2/3/2024



DEDICATION

This study is devoted to my parents, Mr. Mudangha John Baptist and Mother Nataleja Anna Mary,
for their outstanding efforts in making sure that | began attending school at a young age and
continued to pay my tuition until I finished. I also dedicate this research to my dear wife Mukisa
Jane and my children, Julie Sabano, Kaanyi Joyce M, Talemwa Ronny, and Bright Mulonde M. |
appreciate their patience with me while |1 worked from a distance and returned to school to
complete my Master of Business Administration degree.



ACKNOLEDGEMENT

| give thanks to the Almighty Lord for giving me life, serenity, and the capacity to complete this
incredible adventure. | shall always be appreciative of God for this. | am also grateful to Busitema
University for giving me the chance to continue my education and for creating a supportive

learning atmosphere.

Special appreciation goes to my supervisors as well as lecturers Associate Professor Sudi Nangoli
and Dr. Kakuba Sultan Juma (Ph.D.) for providing guidance and useful insights towards the
completion of the research as well as being key in the master’s program. | would also like to
express my gratitude to all of my instructors, who put in a great deal of effort to make sure |
finished the Busitema University Master of Business Administration program. Professor Abdul
Mpaata, Ass. Prof. Musenze Ibrahim, Dr. Watema Joash, Ms. Florence Nakirya, Mr. Esuku Joseph,
Dr. Namono Rehema, and Mr. Mayende Thomas are the people | will be most grateful for their

help during my studies.

My heartfelt gratitude is extended to my classmates who worked together with me during
coursework presentations, discussions, and lectures to ensure that all of us were able to complete
our studies. Special thanks to Mwanja Gerald Steven the class leader and all the classmates namely:
Gusino Patrick, Muzige Paul, Mwesigwa Joseph, Oule George Omoding, Alupo Tereza, Museule

Siraj, Onyango Stephen, Bwire Mathew, and Wanyama Geoffrey.

| also take this moment to extend my sincere appreciation to my workmates at Goal Relief and
Development Organization especially at Fort Portal Hub for supporting me whenever | called upon
them. | sincerely appreciate Michael Ahimbisibwe, Karubanga Geoffrey Kasozi, Tulinabo
Aloysius, and the Human Resources department for granting me study leave whenever | requested

to be able to sit for exams and complete the Master of Business Administration Degree.



TABLE OF CONTENTS

DT I o AN I ] OSSPSR [
APPROWVAL ..ottt bbbt bbb ettt R e bt n e R bt n et ettt s i
DEDICATION ...ttt sttt sttt et e s bt e e be et et e st e be st e s s ebesbe b eneenesbe e anenns iii
ACKNOLEDGEMENT ..ottt sttt bbbt e st st e e eresseeene s iv
LIST OF FIGURES ...ttt sttt sttt nn s viii
LIST OF ACRONYMS / ABBREVIATIONS USED.......cccccoiiiiiiiiecie et IX
DEFINITIONS AND KEY TERMS .....oooii ettt e e X
y N S 1 2 ¥ X O SRR Xii
(O o 1 el I O ] | P 1
BACKGROUND OF THE STUDY ...uiiiiiiiiieieii ettt sttt ane e 1
I 101 (oo o4 A o] o USSR P NPT P PRSPPSO 1
1.2 ReSearch BaCKQrOUNG. ...........cuiiiiie ettt st et be e sre e neenee e 1
1.3, Problem STAtEMENT. ......cc.iiiieiiiisieee ettt sb e bbb nnenre s 5
1.4. The purpose Of the STUAY........cuiiiieeee e 6
1.5 Specific 0bjJectives Of the STUAY ..........ccoiiiiiiiii e 6
1.6. RESEAICN NYPOTNESIS. ......eiiiiiiti et 7
1.8 Justification TOr the FESEAICN. ........cci i 7
1.10. SCOPE OF the STUAY .....vveieieie et be e e sbeeneene e 8
1.10.1 The geographiCal SCOPE........ccuciiiiieiieie ettt te ettt be e ae e e sreereenee e 8
1.10.2 THE TIME SCOPE ...vetieiteeieetee sttt ettt te et et e st s a e st e e e e te e et e et esaeesbeesteensesbaenbeansesreenseenee e 9
1.10.3 CONEXLUAI SCOPE. ....vveveeiiceie ittt sttt ettt st e et et e e e s e e s be e beereesbeeseesnsesreesreenne e 9
1.13. CONCEPLUAI STIUCTUIE. ....c.viiiiiiieiiieee ettt bbb 9
1.13.1. Detailed explanation of the conceptual Mmodel. ... 9
CHAPTER 2: LITERATURE REVIEW ...ttt 11
220 O 1 0o [ {1 o o SRS 11
2.2. Conceptualization of study VariabIes. ... 11
2.2.1. Project success for Education infrastructure projects .........ccccevvevieiieeiiesiie e 11

2.2.2. Stakeholder ENQAagemMENT. ..........ooiiiiiecec ettt 12

2.3.1. Informing stakeholders and project success in education infrastructure projects........... 15
2.3.2: Consulting stakeholders and project success in education infrastructure projects.............. 16
2.4, REVIEW OF TNEOMY ...t bbbttt sb e bbb nne s 20
2.4.1. Stewardship theory-Davis and Donaldson (1989). .........cccooeiiiinininiiiieieeese e 20

Vv



2.4.2. Pinto’s theory of success-PiNt0 (1986).........ccceiiiiiiiieiieiiee e 22

CHAPTER THREE ..ottt sttt sttt enenne s 24
METHODOLOGY ..ottt sttt s et et et e s bt e e be st eneene e s 24
KT8 I 1T (1 ot A o o PP RTRR 24
3.2. DESIGN OF FESBAICN. ... eetieieiiie sttt ettt sre e be et e sbeebeeneesreennas 24
3.3, STUAY POPUIALION. ..t bbbttt sb e bbb ene s 24
Buh. SAMPIE SIZE. ...ttt bbb bbbttt ettt 24
T 40T o] LT g o C=od 1T o [ SRS 25
3.8. Techniques and tools for gathering data. ............ccccovveieeieieeii e 26
IS I BT - o] =1 0L T LA o] o PSS SS 27
3.9, L. NUMETICAI QLA ... .cveeveerieie ettt sbe st sbennenreas 27
3.10.1. Stakeholder eNgAgEMENT: .........cviiiieee e 27
3.10.4 Data cleaning and SCrEENING .........ccveiierrerierririesiieeeiee ettt sre b b eneas 29
3.11.1 ANalySiS OF COITEIATION .......ccuiiiiiiiieiei e 29
3.11.2 ANAlYSIS OF FEOIESSION. ..ottt 29
3.11.3. Testing for Mediation ANAlYSIS .........ccciiieiiiiicc e 30
3.11.4. Data PreSENTALION .. ...cuveietiiiesieeiesti ettt sttt sttt ettt st sbennenneas 31
3.12. Validity and reliability. .........c.coveiiiieiece s 31
TN R £ 1 To 1) Y SRS PSSR 31
3.12.2 REHADIIILY ..ottt sr e te e e nneerean 32

K T0 G T 1 g o= LT OSSR 32
(O 1 e I L 1 PSSR 34
DATA ANALYSIS, PRESENTATION, AND INTERPRETATION ....cccoceeviieeiie e, 34
O 1o oo [ Tox 1 o o SR 34
R (] 10| 1K= - L (=SSP RSP 34
Table 4:1. Response rate for the unit of inquiry and unit of analysiS..........cccccecevvveviiieii e, 34
4.2. Missing data detection and treatMent ...........ccooiiiiiiiiie e 35
4.3. Demographic profile of reSPONAents............cooieiiiiiiic e 35
Table 4.2 Gender Of rESPONUENTS .........oiiiiiiiiieie e 35
Table 4.3 AgQe OF rESPONUENTS .....c.viiiiiitiiteiieeee bbbttt sb e enes 36
Table 4.5 EAUCAtion Of rESPONUENTS .........ciiiiiiieieie e e 37
4.3 COrTelation ANAIYSIS .....oveiiiiiiiitiiieiee bbb 37

Table 4.6: Pearson Correlation Coefficient Results for the Variables and Constructs (N=46) .... 49

Vi



4.3.1  The Relationship between informing stakeholders and Project Success ..............c........ 49

4.3.2  The Relationship between consulting stakeholders and Project Success....................... 49
4.3.3  The Relationship between involving stakeholders and Project Success...........ccccuev..... 50
4.4 REQrESSION RESUITS ... .cciiiiieiiieiesie ettt sttt sneesreenteenee e 51
4.4.1. Informing Stakeholders and ProjeCt SUCCESS.........ccviiiiiieiieiesie e 51
4.4.2. Consulting Stakeholders and ProjeCt SUCCESS..........cuuiieieiierienisiesesiiseeee s 52
4.4.3. Involving Stakeholders and ProjeCt SUCCESS..........coueieiierieriiiiiisiesieee s 53
4.4.4  The mediating effect of managerial accountability in the relationship between
stakeholder engagement and PrOJECE SUCCESS ......ccvveiveeueieerieeiesieesieeteseesseeseesseesseeseesseesreessesneens 54
Figure 4.1: Summary of results for mediation...........c.cccooiiieieiic i 56
CHAPTER FIVE ...ttt ettt sttt sttt e s nne e 57
DISCUSSION, CONCLUSIONS AND RECOMMENDATIONS.......cocooviiiiseieeee e 57
ST O |1 0T 11 o 4 o] o PSSR R 57
5.1  DIiSCUSSION OF CONCIUSIONS. ....c.uiiuiiiiiiiiiiesiie st eie sttt e e e nneeneesneennas 57
5.1.1  Relationship between informing stakeholders and Project SUCCESS............cccceveririnnnnns 57
5.1.2  Relationship between consulting stakeholders and project success in education
INTrASTIUCTUIE PIOJECTS. ...ttt bbbttt nb e 58
5.3  RECOMMENUALIONS......cuiiiiiiiieieeiesieesie ettt et ste et este e s e sseesteeneesreenneeneeereennas 62
5.4  SUAY HMITALIONS ....cviiiecicce et be e be e re e sree e 63
55  Areas for fFUrther FESEAICH .........ccuiiiiiiece e 63
REFERENGCES ......oo oottt bbbttt b et et e s e et e st e e s et st neere e [
APENDIX 1: QUESTIONAIRE ........ctiiiiiiitieiet ettt Xvii
APENDIX 2: AUTHORIZATION LETTER ...ooi ot XXi
...................................................................................................................................................... XXi
APENDIX 3: LIST OF PROJECTS BETWEEN 2018-2023..........cccoieieiieeeeee e XXIi
APENDIX 2: AUTHORIZATION LETTER. ... e 78

Vii



LIST OF FIGURES

Figure 1: Showing the conceptual frame WOIK ...........c.cooiiiiiiiiiiiii e

viii



LIST OF ACRONYMS / ABBREVIATIONS USED.
BDLG: Budaka District Local Government

BMAU: Budget Monitoring and Accountability Unit.
CEO: Chief Executive Officer

CSF: Critical Success Factors.

DRC: Democratic Republic of Congo.

FOCAC: Forum for China-Africa Cooperation.
ICAT: Initiative for Climate Action Transparency
KPIs: Key Performance Indicators.

LDCs: Least Developed Countries

LMICs: Lower Middle-Income Countries

MOES: Ministry of Education and Sports.

NUSAF: Northern Uganda Social Action Fund
OAG: Office of the Auditor General

PAC- COSASE: Public Accounts Committee-Commissions, Statutory Authorities and State
Enterprises.

PMBOK: Project Management Body of Knowledge
ReSPA: Regional School of Public Administration.
UIS: UNESCO Institute for Statistics.

UNDP: United Nations Development Programme
UNESCO: United Nations Educational, Scientific and Cultural Organization.
UPE: Universal Primary Education.

US: United States

USAID: United States Agency for International Development.



DEFINITIONS AND KEY TERMS

Stakeholder Engagement:

Range of procedures and tactics that businesses and organizations use for
active participation, commitment and sustaining relationships with key
groups, individuals, or corporations that are affected by the project

results. (Arrizalabaga et al., 2018.p.7; ICAT, 2020.p.9).

Managerial Accountability:

Project Success:

Education Infrastructure

The term "managerial accountability” describes a manager's
answerability for the activities and outcomes of their business. It includes
management of all management-related activities, including planning,
reporting, delegating, and controlling. It has both a definite focus on
results and compliance with rules and procedures. (performance) (Hill,

2018.p.9-12).

A project is deemed successful if implemented on cost/ budget, meets
quality, in schedule, satisfied clients/users as well as facilitates business
performance. (Sastoque-Pinilla et al., 2022. p.9; Lamprou et al., 2018.
p.279; Frefer, et al., 2018. p.3; Santos et al., 2019. p.42). The research
specifically defines it as being on cost, quality and satisfying clients/

users

Includes: Buildings, classrooms, laboratories, libraries, play fields,
dormitories, sanitation facilities, staff quarters and equipment (Adede,

2012; Teizeira, et al., 2017)



Local Government: ~ The power to decide on and carry out policies inside a confined region that

is less than a state (Britanica, n.d).

Budaka District Local Government:

Formally a county in Pallisa, Budaka District Local Government was
formed due to decentralization policy. The district with an estimated
population of 207,579 as per the 2014 National census. The district
comprises of two counties namely, Budaka and Iki-lki counties. Has
fifteen sub counties, five town councils and three town boards. The district
constitutes of 76 parishes and 323 village councils, distributed (Budaka

District, n.d).

Xi



ABSTRACT
This study was undertaken to investigate the relationship between stakeholder engagement,

managerial accountability, and project success within education infrastructure projects in Budaka
district local administration. The goals of the research were; to examine the relationship between
informing stakeholders and project success in education infrastructure projects in the local
government of Budaka district, to examine the relationship between consulting stakeholders and
project success in education infrastructure projects in the local government of Budaka district, to
examine the relationship between involving stakeholders and project success in education
infrastructure projects in the local government of Budaka district and to examine the mediating
function of managerial accountability in the relationship between stakeholder engagement and
project success in the case of education infrastructure projects in Budaka district. The research
used a cross-sectional survey methodology using numerical approaches whereby 187
questionnaires were fully filled and returned for data analysis. Results show that both informing
stakeholders and project success are favorably co-related, there is a noteworthy relationship
between consulting stakeholders and project success, and there is a strong co-relation between
involving stakeholders and project successin the case of education infrastructure projects in
Budaka district. Similarly, the study indicated that managerial accountability partially mediates
the relationship between stakeholder engagement and project success in education infrastructural
projects. Therefore, stakeholder engagement has an impact on the project success of education
projects in Budaka District Local Government. Managerial accountability affects project success
in regards to these projects. Among the recommendations, stakeholders ought to be engaged at all
stages of these projects and supervisors of projects should be responsible, while exercising the

necessary autonomy and authority to ensure successful project implementation.

Keywords: informing, consulting, involving, managerial accountability, stakeholder engagement,

and project success.
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CHAPTER ONE
BACKGROUND OF THE STUDY
1.1 Introduction
The research provides a study on stakeholder engagement, managerial accountability, and project
success in education infrastructure projects in Budaka District Local Government. This section
entails the study background information and the problem statement, goals, research hypothesis,

scope, justification, importance of the research as well as conceptual structure.

1.2 Research Background.

One of the most effective means of combating poverty and promoting health, gender equality,
peace, and stability is education, which is also a human right and a major force behind development
(The World Bank, 2022). It is acknowledged as a legal right of every child by the United Nations
Convention on the Rights of the Child (Article 28) and the Sustainable Development Goals (Save
the Children, n.d) (goal 4) of Agenda 2030 stresses that greater investment in quality education is
key to alleviating poverty and countries should construct and renovate educational facilities that
are considerate of children, people with disabilities, and gender, and that offer a secure, peaceful,
welcoming, and productive learning environment for everyone (The World Bank, 2019).

Around the world, governments and societies work to enhance their educational programs and
guarantee that all kids and young adults can attend school and receive the education and training
necessary to lead healthy and productive lives (Barrett et al., 2019). Developing nations have made
great strides at enrolling children in school, and more kids globally are enrolled in education today
yet the 2018 World Development Report (WDR) emphasized that learning is not guaranteed (The
World Bank, 2022). Education system structures persistently fail to satisfy, or even make
significant progress toward, the large-scale improvements that are demanded of them globally
(Tarrago & Wilson, n.d). According to recently released data from the UNESCO Institute for
Statistics (UIS), 263 million children and young people worldwide do not attend school, with the

majority of them living in least developed countries (LDCs) and countries with lower middle-
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