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ABSTRACT 

Under the guidance of the strategy implementation framework providing the theoretical 

foundation, this study examined the mediation role of organisational culture in the relationship 

between leadership styles, leadership competence and project implementation among NGOs and 

CBOs in Pallisa District with a particular focus on both NGOs, and CBOs. The study applied 

across sectional research design and quantitative approach to study the relationship between 

variable as outlined in the study objective. The quantitative approach was used because it presents 

a clear effect of independent variable on dependent variable. The population comprised 100 

Organisations (NGOS and CBOs). From each NGO and CBO, four persons were purposively 

selected to participate in the study and these formed the unit of inquiry. These included; project 

officers, project managers, finance and administration officers, monitoring and evaluation officers 

and program managers. SPSS was used to analyse data from which frequency tables, correlation 

and regression results were obtained. Med-graph application for testing mediation effect was 

used.  The findings revealed a significant positive relationship between leadership styles, 

leadership competence, organisational culture and project implementation. A significant positive 

relationship between leadership styles, leadership competence and organisational culture was 

established. The study established that organisational culture positively and significantly mediates 

between leadership styles and project implementation. Results further indicated that 

Organisational culture does not mediate between leadership competence and project 

implementation. This was so due to the fact that at times the shared values, beliefs, behaviours in 

a work setting limit a competent leader to execute successfully. The study again confirmed that 

leadership styles, leadership competences and organisational culture as key factors in enhancing 

project implementation. The study recommended that NGOs should adopt appropriate leadership 

styles and organisational culture that are aimed at motivating and encouraging employees to 

achieve better organisational out comes in addition to improving the competences of a leader 

through training and development. 

Keywords: Organisation culture, leadership styles, leadership competence, project 

implementation 

 

 


