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ABSTRACT

The training was carried out 4t Ngetta Zonal Agricultural and development institute iri Lira
City, Northern Uganda. The institute deals in a number of dctivities which includes;
Aquaculture, Agroforestry, Livestock, Germplasm, annual and perenrial crop production,
pouliry rearing,

During my industrial training [ was involve ini a nuimber of activities such as .'c[éaning_,
milking, treatment and feeding in the goats and diary unit; budding and grafting in
horticulture unit and many. 6thers like field maﬂ{ing, potting, weeding and watering of the
seedling. I gained a lot in this industrial tlalnlmg/ﬁs I acquired a niumber of skills-and

knowledge that can expose me to the world of work as well miedeling my future career.

The institute faced a number of challenges like few technical stiffs, lack of enough water
source, most of the officers do their work during the.‘-workin_g hours which was a

- disadvaritage to us.

I faced a number of limitation: during the course of training e.g. the work place was far
from-where [ was livin_g, some supervisors used to be away when 1 need them.

I recomimend to the institute that they should providé the interiees with accommodation.
for smeoth training and better time management.

The studénts should _particlip_at_e in the practical skills and gain more knowledge that will

expose them in the world of work.
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CHAPTER ONE: INTRODUCTION

Title of the organization is Ngetta Zonal Agricultural Research and Development Institute

1.1 Location of the organisation

NGETTA Z.ARDI consist of two sections, the one- located Skm(3 mi “Lira Kitgum

road and a satellite station located on the outskirt of Kitgum town.

has a land are of 70.8 hectares (175 acres).

The main campus is 10°17"N and 32°56’E the ¢levation is 1180m above sea level, the
climate of the place is tropical with mean annual temperature of 30-34°C and the. fowest

temperature (28_~-l'4°C) and highest temperature (33-39°C)is in February.

Rainfall in the area is Bi-modal with the first /"ai_n_fz__il_l during March-June and the second
rainfall in March to Novesnber. The meaﬂiigf}};al rainfall is. 1305.3mm. The vegetation is
savannah grassland with scattered trees and shrubs. The soil is sandy loam and the
topogizgp}}y:_.gpd'sml characteristic has made the institute suitable for mechanization and
cultivation. h

1.2 Historical background

Historical background about Ngetta ZARDI is scanily. However inscription on some
buildings suggest that construction at the ZARDI, formally District farm institute (1969-
1999), and Agricultural Research and Development center (1999-2006) started ini. 1930s.it
‘was a research center for cotton under the Serere Research Station, During the post-world
war 2 period, the center was used as a seftlement and re- orientation site for war veterans
In the sq the colonial government gave it to Department of agricuiture for the purposes of
teaching farmers around the center on batter farming practice. After independence the
government upgraded it to district farm institute (DFI) under the iministry of Agriculture
and it served the Lango district. In 1999, its ownership and management was transferred to

National Agriculture Research Organization (NARO) The name then changed frofm Nege ué

'DFI to Agticultural Research and Development center {ARDC_)_. With the éom'ing into

force of the NARS Act 2003, Ngetta ARDC became azonal Agricultural Research and
Development institute with the main campus at ngettain fira, and & satelfite station located
at the former Kitgum ARDC on the-out skirts of Kitgum town,
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