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ABSTRACT
This report is based on the training that 1 cartied out as one of the requirements which is
needed for the award of National Diploma in Crop Production and Management from

Busiterma university Arapai Campus. The activities that-are in this report are carried out in-the

villages of Amida Sub County under the supervision of Mr Ogwang Brian.

Chapterl of the report talks about the b‘ackgr@un‘d of the organisation, objectives of the study
and the structures of the organisatiom Chapter? discusses the attachment activities carried out
during the tralnings, and those activities includes training of farmers en good agronomic
practices, demonstration ou the spraying of maize against pests and diseases, selection of

farmers for monitoring survey, fow demonstration of cassava planting, vaceination of bulls

against CBPP. It also covered description of specific department of attachment.

'D_escr'iptic-n-of'th'e-'\«vork place (stationy, task description, description of a typi(_:_al working day

and the mentoring situation.

Chapter3 discuss the impact of the attachment, chapter4 discusses about conclusions and
recommendation and the last bit talks about the appendices and the references.



CHAPTER ONE
Introduction

Organisation background

RALNUC agricultural units-Kitgum and Lamwo (RAU-Kitgum and Lamwo) is a unit
established to implement the programme: Recovery -and development in northern Uganda
(RDNUIC), which is one of the components of u-growth? programme funded by Danida
through the royal Danish embassy. RDNUC is a 4years programme (from 2015-2018)
implemented in Acholi-sub region under the name RALNUC 3. The RALNUCS is aligned to
Go U’s peace recovery and development plan for northern Uganda (PRDP) and national
development plan (NDP). RALNUC3 supports PRDP'S strategic. objective 3 about
revitalization of the economy. RALNUCS has ‘an immediate development objective: “To
increase resilience and -create equitable participation of northemn Uganda in the economiic
de'velojjme_nt_ of the country”.

The programme has three intervention areas and these are: agricultural production and
marketing (APM), rural infrastructuie (RI), and district capacity building (DCB).APM Had
been implemented by Kitgum district farmers association and later taken over in June, 2016
by RALNUC agricultural unit Kitgum. APM imain target is “increasing avérage value of
agricultural production for all participating farmers by 25% over a three years period”, The.
programme implements activities in all sub counties of Kitgum District, and support
production and marketing of {hree strategic crops: maize, sesame and sunflower.

The intervention has a number of outputs namely: outputl-farmer groups trained in .good
agricultural practices, output2-groups supported in post-harvest handling, outpuit3-farmers.
supporied in collective marketing, outputd-farmer groups supported to form VSLA, output5--
{farmer groups supported in @nimal traction and output6 1P capacity strengthened.

Thmug_ho_ul the industrial training, we the intern students were attached to the project field
based staff. These were the agricultural extension officers, aninyal traction officers, VSLA
officers, agricultural extension supervisors and animal traction supervisors. The field based

staff were the immediate mentors/supervisors for the students.




