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ABSTRACT
This report consist of four chapters

Chapter one covers introduction, historical background of KSL, vision, mission, location, and

aim of the company.

Chapter two consists of daily activities performed during the t"raihin’g and tables. giving clear

explanation of results obtained from some tasks at the field.

Chapter three, it's about skills acquired in training, challenges eéncountered during training at
KSL

Chapter four contains the conelusion, recomimendation, appendices, work plan, organizational

structure of KSL.

- !\&‘
W
Oy
, . 1
{ = ;
y L
W
i S
viil




CHAPTER ONE

1.0 INTRODUCTION T

LS

. e
Kerkira sugar limited is Uganda’s leading producer of mill wilite_"sﬁfgﬁf It was founded by the
late MuljibaiPrabhudasMadhvan in 1920s as s. private family business. It’s the flag bearer of

Madhvan group of companies

1.1 Background of KakiraSugar Limited

Madhvan sugar estate now Kakira sugar limited was first established in 1020 with the capacity of
crush 150 tons of cane per day. It was wholly and privately owned by the late MuljibaiPradhudas
who. lived from 1899 to 1958. In 1972 the owner left the country due to political upheavals and
the assets of Kerkira sugar limited were expropriated by the Uganda government arnd eventually

ran down.

However, under a new government in 1985 a joint venture agreement vested the assets into
Kerkira sugar works [1985] LTD.

The new company set out to establish a new plant and rehabilitate the sugarcane plantation and
other infrastructure at the massive cost over 60million dollars birrowed from. the World Bank,

African development. bank development bank and Uganda development bank.

Currently KSL is 100%- owried by African holding limited and has been expanded in phases to

the capacity which includes-a 52mw co-generation plant feeding 3mw to national grid.

KSL comprises of agricuitural land of ‘about 10,000 hectares, a sugarcane -plant that processed
ovet 179,172 tons of sugarcane during 2014 t6 2015 ¢rop season; and a 52mw poweér. generation

pant that supplies 36mw of its surplus power to the national grid. In production to the sugarcane

produced in its estate, KSL also buys sugarcane from about 6800 out-growers from their 25,400

hectares. of cane, This makes it largest sugarcane producer in- Uganda about 86% of the
sugarcane milled in the 2014 to 2015 season was purchased from the out grower. KSL is socially

responsible employer of over 7,500 people or eniployee,




