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The training was to equip the researchers 'With the knowledge on practical skills required in
agricultural activities. This is described through different activities carried out indifferent units.
The units include; dairy production unit, goat unit, agro forestry. horticulture, .germplasm
(rnnngoes and citrus plantation). aquaculture, apiculture and adaptive research. Some of the
activities were: cleaning, milking, treatment and feeding in goats and dairY,)U.lii:;;, buckling and,
grafting in horticulture unit and among others, .:

Practical skills were gained for example milking, tick contIY1, budding, grafting, potting,

vegetative propagation and paddock management which had great positi ve impact on my future

ABstRACT
This reportcontainsthe introduction describing the fun meaning ofNgetta ZARDI.and location,

historical background, vision, mission, mandates, cote. values; activities and structure of the

organization.

career.

Conclusion which. shows that the attaclunent was successful, challenges and recommendations

like the institute. should employ farm attendants who know English,

Lastly, thelast pages have a sketch map of the Ngetta ZARl)I, figures and the work plan.
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CHAPTEn ONE:

INTfiODuctlON
Ti tie of the organ izati on is N geua Zona I Agri cu ltu rill Research and Dcvc Iop men t Insri tu te

HIstORICAL BACKGROUND
Ngetta. ZARDI being a research institute has scanty historical background (historical.
background about the institute is not clear) but is believed te have started around I ~3 Os as

a cotton variety try center under Serere.Agricultural and animal research institute (SAARi)

currently known as NuSARRl after the first world war of19_39 to 1945.
A ncr (he post-World War J I. the center was used as orientation and resettlement Q r the war

veterans

The.center was turned to be a District Farm Institute (DFI) for training farmers 011 better
agricultural practices ~Ifter independence, In 1999 despite the political inslIl:geiicy. the. center

was handed over to NARO. The institute is being owned by the government. It works under

MAAIF. Ngetta ZARDI offers quality seeds e~g; Maize, Cassava cuttings; Sweet potatoes. . ~ . .. .

vlnes ere. to its CllSt()lTICI'S. They al!;.o'6IThr cutreach and farmertraining to its customers.

Persons regarded as cllst~enCfiCiarics of the organization arc the staff of Ngctta

ZARD J, local CO III 111unity (farmers), institutions (schools),

LOCATION
Ngeua ZARDJ is looatcd. I' 17()N of the Equator mid 32.56uE ofGreenwich meridia». in
Northern Uganda, LiraCity, Lira City East Divlsicn, Telela Ward. Okii oyere CcII along lira-

Kitgum high way about 5 kilometers !i'OIl1 lira town. The vegetation is savanna grass land

With scattered trees arid shrubs, the soils are well.drained sandy IO~lI11and the tOjJogl'aphy is

.gentle slope (p lareau), The.elevation 0 f the institute is 1000- I 180m above sea level

OB.mCTJVESIA1MS OF THE OGANISATION
The following are the objectives of Ngetta Zonal Agricultural Research and Development
Insli.lllte(NgcHa ZAHDI} under National AgriculturalResearch Orgnnizatiou (NARO)

., To manage H1]~1carry out applied adaptive research 1'01' northern agro ecological

zone

>- 'f{:} improve-on the goats productioir, Dairy breeds und fishery to meet the increase

demand mid to improve on the dietaey of the Inca I popuhuion i(1 terms or rni [k got

from dairy cows
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