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ABSTRACT

The entire report is summarized here, The preliminary parts of the report consist of the cover page,
declaration, acknowledgement, table of contents, list of abbreviations, and list of tables and abstract. It then
covers the introduction, location of Acila ENT Lid, including the history, background information, products
and service descripﬁon. It also contains all the other three ci])a’ﬁiers which contain the activities done;
impacts of the industrial training, responsibilities undertaken, all the correlation of the activities with lecture

room knowledge includin_g‘ the conclusion and recommendation.

viii




CHARPTER ONE

1.0 INTRODUCTION

Acila Enterprises Limited located Along Popatal Road P.0.BOX.472. SOROTI
Email:acilaagroservices@gmail.com

1.1 History of the company.

Having started operations in 1996 as a grain stocking centre for bulking and storage of produce
for bulk resale, Acila registered as a limited liability company in 2008 with a vision of being a
leader in agribusiness with a passion for quality products and services and a mission of
providing quality products and services to predominantly agricuitural economy for ‘the
prosperity of all involved. Acila Enterprises Itd is one of the biggest buyers of grains in Teso
and Karamoja region with the potential to supply the international market through the East
African Grain Council and Uganda Grain council (where she is a member). .

With a well-structured trading supply chain system comprising of farmer groups supplying the
company through the village agents’ aggregation points, Acila’s marketing strategy is to
integrate the 9,000 smallholder farmers in Teso and Karamoja sub-regions of Uganda into the
national and regional markets. The company will tap into this opportunity for marketing
soybean, maize, sorghum, green gram, millet, ¢tc. produced locally, through establishing

linkages with the biggest buyers and processors.

.......

Acila will capitalize on its network of village agents 6 deliver to farmer’s early maturing and
drought tolerant seeds, extension sérvices, a ready market, subsidized tractor services
(ploughing), and start-up business kits for women and youth. Acila will also leverage on its
 existing relationship with the Integrated seed sector development programme (ISSD) who will. -
provide sipport in the production of quality declared soybean seed. This will help to ensure
that the smallholder farmers through their groups have access to quality soybean seeds to
enhance their yields. Women and youths will also be supported to engage in contract farming
with Acila, and also strengthened as buying or delivery agents for both produce and inputs.
Acila will facilitate the agents by pre-financing and mentoring them to enable them dct as

primary aggregation focal points.

As a sustainability strategy, Acila will form MOU’s with different stakeholders to provide

products and services to Acila-and smallbolder farmers. Acila will maintain these relationships
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