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ABSTRACT

This report is a compilation of what I learnt and did during my industrial training

program at Wera sub-county which is a government entity under Amuria district local

government from 28th February to 06th May, 2022. This was designated by Busitema

University, Faculty of Agriculture and animal Sciences Arapai Campus with an intension of

building the capacity of the students pursuing different programs in practical skills related to

their areas of specialization in various fields of agriculture in comparison with theoretical

knowledge acquired from class as well as serving as a partial requirement for the award of a

Diploma in Animal Production and Management.

This report is made up of four chapters. Chapter one majorly talks about the introduction

which gives the sub-county's background, department of attachment,

structure, ownership, sector of operation, beneficiaries, goals a ob~,ives. Chapter two

which discusses the activities which I myself did and execu ed under ~rupep/jsion of my

field supervisor AAHO Mr. Odeke Stephen Engoru, description of the tasks performed in the

working days and other activities I attended in the sub-county like the sub-county planning

meeting. Chapter three which consists of the impacts of the various attachments to me as a

student which are; the skills gained, responsibilities undertaken, how the activities performed

will influence my future, correlation of the activities performed with class room knowledge

and the challenges faced during the training. Chapter four which gives the conclusions and

recommendations to both the University and the Sub-county. And lastly appendices and

references.



1.0 CHAPTER ONE.

1.1 Introduction.

This chapter basically explains the location, background, objectives, mission, vision

and the organization structure of the sub-county.

1.2 Location of the Wera sub-county.

Wera sub-county is located in Amuria district, Eastern region Teso sub-region and

its bordered by Katakwi district from the East, Soroti district from the North.

1.3 Background of Wera sub-county.

Wera sub-county is a government owned entity under the local government of

Amuria district consisting of four parishes initially i.e. Amolo, Angole, Sugur and Wera with

thirty two villages initially. It covers a total area of 220.4 squar

population of about twenty nine thousand seven hundred peo as 0£.2020 by UBOS.

~/1.4 Objectives of Wera sub-county.

• To strive towards attaining a socio-economic development by maintaining and
enhancing the environmental quality and resource productivity on a long term basis to
meet the needs of the current generation without compromising the future generation.

• To develop a demand driven, client oriented and agricultural led economy among the
people.

• To promote sustainable use of natural resources to achieve increased food security
and family income.

1.5 Mission ofWera sub-county.

To sustainably deliver holistic and integrated services to the people while working

hand in hand with all the stake holders in order to foster equitable socio-economic

development.

1.6 Vision ofWera sub-county.

A transformed society that is literate, healthy and socio-economically productive.

1.7 Organization structure ofWera sub-county.

Just like any other institution, Wera sub-county has an organizational structure

flowing from top to bottom starting from the sub-county chief who's the in charge of the sub-

county down to the cleaners with each department having its head like AAHO heading the

production department and GISO heading the security department among others.


