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ABSTRACT

Industrial trajning one is a mandatory course unit, for the bachelor of agribusiness program.

It gives agribusiness students a platform on which they ¢an establish their entetprise projects
either crop or animal.

The training took a period of two months from the time it started to completion and the project

activities included field marking, land preparation, planting, weeding, Tertilizer application, and

marketing ‘of final output and among others and so I was able '_tc_i gain experience out of the’

training,

However, 1 encountered a few challenges such as Watering was a hard task to do since it was not
raininig for sonie of the days, cattle rearing in the area of production, theft of the produce and
long distance to the field.

I would recommend that for watéring to be a simple activity, farm taps should be extended
nearer to the project sites and also the number of faps should be increased at the project site and
the institution should also. help students to put strici laws on their workers over grazing their

cattle in the field and stealing- of students produce.

For industrial training 2, the university should sllocate students to nearby farming land for easy

monitoring of their activities.

vilj



CHAPTER ONE:

1.0 INTRODUCTION -

Tough line enterprise Itd is one. of agriculturd] business entities in northerii part of Uganda
located 4.5km{3miles) south of lira town at, Adidikgweno village, boke parish, Adekokwok sub-
county, Lira district on Lira Apac road with other acfivities in District of Nwoya, Apac and
c_une_lﬁl_y new District of Kwania, It has total land ared of 44 acres and with an office at

. Adekokwok-Lira District.

It’'sa sole'propl*jetor farm that is-owned Mr. Doi Fredrnick who is also the Director. The company”
‘has 3 technical staff, 4 permanent workers and hire labor for other farm activities and with a total
of 44 acres of land for agricultural activities with 2 vehicles aiid a tractor. The farm has six
sectors which consist of: Poultry, Piggery, Apiary, Seedlings, Horticulture, foresiry -and

consultancy services

Tbu‘_g_h. line has since collaborated and supplied assorted agricultural inputs to: Local
governments of Apac, kitgum, Dokelo, Hoima, Kole, Oyam, Agago, World vision Gulu, Goal
kalong, CPAR Uganda World Food Programmer-Lira, kitgum and pader’ commercial fariers in
the region, small scale farmers and Gulu university. The farm/¢dmpany has the Director at the

top management, the site manager, and the-two supervisors

HISTORICAL BACKGROUND
Historical background of TOUGH LINE is scanty however, inscription of sonie buildings
suggest that the construction of the farm for this company started in 2002 with its key objectives

as follows;
Propagation of improved seedlings
‘Raising assorted tree seedlings

Training farmers on the most imptoved skills and practices. in livestock breeding, horticulture

and rearing especially small animals.




