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NAGRC and DB was established with a twofold mandate, namely; to play a leading role
in the commercialization of animal breeding activities in Uganda and to carry ont
development activities that enhance animal Geunetic improvement and productivity,
Specifically the commercial activitiesjresponsibilities] NAGRC consists of an
administrative structure i.e. from Board of directors to various managers. Orientation was
conducted for the first two days at the farm by Mr. Nuwamanya Clement and Sgt.
Odwong Martin, At LES Entebbe there were three enterprises i.e. Poultry, dairy and
piggery sections. Activities. carried out included the following: feeding watering,

milking, AL, MOET, castration ,record keeping, vaccination, fencing, bucket feeding,

pasture management and establishment, egg candling, egg collection and others
Skills sained from the attachment

e Operation of the hatchery machines and setting-at right temperatare
e (ained skills in the animals section.
e Feed formulation.
Influence of attachment on my future carrier
e [ was able to apply the theory Ilearnt in class in the field areas of animal management
practices.
o The theory was applied in activities like Al, construction of cattle shed, and many

others.

e [ was able to identify the drugs taught in class and how to treat their
respective diseasesChallenges faced include; poor communication, lack of
accommodation, failure of internees to participate in activitiés practically,

delayed delivery of feeds and otherequipment.

Recommeniations.
Provision of a water storage tank, need to keep accurate records in order to ascertain

the acourate amonnt of milk produced, eggs-collected and sorted in a day
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CHAPTER ONE;

LOINTRODUCTION

The National Animal Genetic Resources Centre and Data Banka (NAGRC AND DB)
was established by Animal Breeding Act, 2001 in 1950 before Independence sitting on 32
acres of land.Initially, it was called veterinary training complex institute and acted as a
quarantine Centre then taken over by MAAIF in 1990. It's one of the statutory semi-
autonomous bodies of the Ministry of Agriculture, Animal Industry and Fisheries
(MAAIF). Formation of NAGRC AND DB was part of the fulfillment of the aspirations
in the National Animal Breeding Policy (1997), documents and the Action the action plan
for its implementation providing guidelines to all actors in Animal Breeding and
production value-chain. The actors include input suppliers, farmers, companies,
researchers, extension workers and civic readers on suitable bleeds for the various
ecological and production systems. It also provided for alternative breeding programs;
umport, export and trade in the genetic resources and use of modern breeding
technologies in the country. NAGRC and DB was established with a twofold mandate,
namely; to play a leading role in the commercialization of animal breeding activities in
Uganda and to carry out development activities that enhance animal Genetic

improvement and productivity, Specifically the commercial activities|responsibilities].



