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ABSTRACT

The study attempted to explore and explain the relationship between Project managemient
competences, ethieal orientation and project performance in public universities in Uganda. The
purpose of the study was to establish the relationship between Project mariagement campetences,
cthical orfentation and project performance in public universities in Uganda. Across-sectional
quantitaiive survey design was used to collect data from the _pu_bli_c‘- universities™ projects. A scll-
administered Questionnaire was used 10 collect and analyze data using a statistical package {or
social scientists (SPSS) software, The findings revealed significant positive correlations between
Project management competences and project performance, project management competences
and ethical orientation, ethical origntation aind project performance. The findings revealed that

Project maniagement coimpetences. and ethical orientation predict 32.2%, of Proj ects Performance.
i

These findings have both policy and managerial implications. The policy makers should put i
place policy _.gu‘ii-d fines and codes of conduct. Management cught to enhance competences
through training, coaching and regllar meetings that improve on project performance. The stundy
reeommends the récruitment of employees who have proven ethicdl background and appropridte

competences that will enhance preject performance in different projects of public universitics.
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CHAPTER ONE

1.0 Background to the study

Public universities in Uganda have faced significant challenges during the recent years:

(Kagaari, Munene & Ntayi, 2013). They have failed 1o enhance project performance in
regard to time. scope. cost and projects stakeholders are not satisfied with the output of
the different projects (The Qbserver, July 19 2009). Like in 2006, Makerere University
began a project of constlft_lc_ting_._-_ UG Shs 2 billien perimeter wall, Due 16 poor project
management competence and professional cthical conduct, the perimeter wall collapsed
even before it was fully completed. The stakeholders were not satisfied with the. cost of
the construction work, the quality of the work was extremely poor and columns were
built without the foundations and enforcement of the original design of t]”lt‘;'i:\’\r’ﬂ}.l {The
Independent, July, 10™ 2009).

Socket Works {U) Lid a software aind ICT company was engaged fo deliver and
manage the sofiware and ICT infrastructure at MUBS for seven years from January 2007
(PPDA Report, 2008). At the time of audit MUBS had so far paid Sh 60 million and Sh

400 million had been collected from students as ICT fees: The review of the sockst works

project by the PPDA i November 2007 revealed project management incompetence of’

that €T '.prdj.ect in MUBS. The software was not delivered as was agreed which was an
unethical issue in the socket works project. The PPDA recommended disciplinary-action
against the accounting officer for allegedly usurping the role of the school’s contracts

committee and even mismanaging the project (PPDA report, 2007).
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