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EXECUTIVE SUMMARY/ABSTRACT

Internship is a mandatory activity at Busitema University that every intern must go through
before the award of any Diploma. Therefore, every student must find his/her place of convenient
for internship. The intern secured a place of internship in Pallisa Town council Finance and

planning department.
Statement of the most practical work carried out.

During the intern’s internship exercise, the intern did a number of practical activities which
included; writing payment vouchers, reconciling cash books, going for collection of council
revenue, brainstorming on a number of issues, handled assignments, banking council revenue,

local purchases order, management style, costed work plan and many others.
Challenges.

Despite the fact that the intern carried out the above activities, the intern was confronted with a
number of challenges that is lack of enough seats, lack of transport, Unsafe drinking water, lack
of enough computers, lack of lunch, lack of enough working space, some staff were not

cooperative, resistance from taxpayers like vendors.

Conclusions.

In conclusion, Internship is a change agent that is to say; internship turns theoretical knowledge
to practical knowledge whereby the intern acquires skills and experience which is instrumental

for the intern’s future development.



SECTION ONE: INTRODUCTION
i a) Location of Pallisa Town Council

PTC is positionedin the Eastern region of Uganda in Pallisa district; its headquarters lies adjacent
to the district offices. It is positioned 190km northeast of the Capital City Kampala, 50kms west
of the Regional city Mbale. It is 5km North of Lake Lemwa, 100kms South of Soroti
International Airport.It is bordered by Serere and Kumi districts in the NorthEast, Ngora in the
North, Butebo, Kibuku and Budaka Districts in the East.It lies astride latitudes 1:45°N and
1:05°S and between longitudes 33:47°E and 34:05°W with an area coverage of 32.4 square

kilometer. (See appendix1)
i b) Description of Pallisa Town Council

Pallisa Town Council is lower local Government which is at a self-accounting status as mandated
by the Local Government act 2007(as amended). Pallisa Town Council is divided into two wings
headed by two different leaders that is political and administrative wing. The political is headed
by the Chairman/person elect Local Council Ill and the administrative wing is headed by the
Town Clerk. He co-ordinates the day today administration of various departments and other

lower units right from the district to county and sub-county levels heads the administration

Pallisa Town Council main function is service delivery as per their Vision, Mission, Values

described as under

Vision

A prosperous community that is healthy, literate and productive for sustainable development.
Mission

To achieve sustainable development through efficient provision of quality services to the men,
women, children, PWDs in conformity with the National and local priorities and contribute to the

improvement of the quality of the life in Pallisa Town Council.



