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CHAPTER ONE
INTRODUCTION

1.0 Introduction

This chapter presents the background of the study, statement of the problem, purpose of the
study, research objectives, research questions, scope of the study, significance of the study,

conceptual framework and then operational definition of key terms and concepts

1.1 Background of the study

Employee performance has been defined by Rose (2022)as the collective tasks/activities
executed by the employee in line with the set organizational goals including the unique
behaviours exhibited by those employees when solving particular situations. According to
Mangkunegara and Octorend (2015) performance of individual employee is indicated by the
quality (the ability to produce results of that work done close to perfect) and quantity (the
amount of activities/tasks completed) of output and timely execution of duties (finishing the

work on time maximizing the time available for other activities).

The performance of employees in Public Organisations including Local Governments all over
the world is considered inadequate (Ekwoaba, Joy O., Ugochukwu, .U. Ikeije, 2015). This is
evidenced by 13% of employees performing worldwide (Taaka, 2022). In Indonesia for
instance, organizations are faced with the challenge of attracting and selecting the right
employees to take up organizational vacant positions and this has negatively affected the
performance. Similarly in Malaysia the local government is among the public organisations
that have been severely criticised by the Malaysian public for its lack of efficiency (Mohd
Nazri Zakaria et al., 2017).

In sub-Saharan Africa, 45% of employees are underperforming in South Africa (RWD &
Zondo-2017; Taaka, 2022). According to Haddud & Kanneh (2016) institutions in Sierra
Leone are marred with poor performance which made them to carry a study on how to
improve performance in the institution. In Nigerian Local Government system, like those of
most African countries, are characterized by political instability, scarcity of resources, lack
of accountability, poor planning, lack of political leadership, and poor grassroots
participation which are the factors that lead to poor employee performance in the organization
(Onyemaechi et al., 2018)
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