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ABSTRACT

This industrial training was carried out with CEFORD in Adjumani district from 27/may/ 2018 to
27/July/2017 as requirement for the award of diploma in crop production and management in
Busitema University Arapai. The report contains the introduction of CEFORD which clearly gives
the background of the organization, the location, vision of the organization ,the objectives of the
origination, the care values, the beneficiaries of the organization .the report also contain the activities
carried out during the training such as follow-up of sesbinia tree seedlings ,training given on post-
harvest handling, contract setting ,,business planning, and record keeping that was done in both the
settlement and the host community.it also contain the objectives of each training .the report also
contained the activities like making of organic pesticide, ,training given on how to nursery bed
preparation and right spacing for transplanting of seedling .the challenges faced during transplanting
and the agronomic practice under take by farmer, there was also soil and water conservation measure
like mulching, retained ditches etc.

There was also training on how to make a sackmond (sake gardening) the materials used were the
sakes, virgin soil the seedling, mulching material, sticks for supporting, small stones etc

It reflect some impact like distribution of improved cassava cutting, and beans which was done both
in the host and the settlement. Training was given on the right spacing of the planting, the
management practices and the challenges faced like poor time management, absences of some
farmers during distribution

This report contain the correlation of the attachment with classroom knowledge i.e. it involved
practical application of classroom knowledge to implement most of the activities like training of
farmers of post

Harvest handling, nursery bed preparation etc. therefore classroom work become the reference of
during the field activities

It clearly indicate the recommendation and conclusion were from the community facilitators and the
students to the administration of the CEFORD to provide more practical materials to the farmers like

the sprayers ,give the farmers refreshment in time etc

Conclusively, industrial training is one of the important modal in my course and it has helped me to
build my practical skills and knowledge
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CHAPTER ONE:
1.0.0 INTRODUCTION. | | | o
This Industrial training is one of the requirement for the award of Diploma in Crop Production and
Management in faculty of agriculture and animal sciences "_Bﬁsi'te.ma. University..
The training was carried with CEFORD Adjumani district for a period of Ten (10) weeks from 21 —
May to 27% - August 2018.the aim of the training is to help student and identify the challenges faced

by the refugee and host ¢community within Adjumani..

BACKGROUND OF THE ORGANIZATION ( CEFORD.)
CEFORD is an abbreviation which stands for Community Empowerment for Rural Development. It

is'an ANGO that is based in West Nile and Acholi Region.

CEFORD is fiot a profit making NON Government Organization registered as a limited liability (by
guarantee) under registrar of 'com_panies. since June 2000; and in November 2000, with Uganda
NON-Governmental Organization (NGO) Board according to the NGOs statute of 1980. CEFORD
is registered member of the Uganda National NGO forum .siiice_'.ZOO'Z.

Founded in July 2000, CEFORD traces its origin from the successful merger of the Netherlands

Government-supported Community Action Program-CAP-(established 1993) and the Women

Empowerment Pro gram-W-EP (establ'ished 199?). Both CAP and WEP were phaséd out in June.

2000. According to the Community and Local Government assessment, these two Programs were

rated successfill because of the transformation they brought to the region, which had greatly suffered
from insecurity and lack of economic progress: At the end of the Program, the staff of the two.
Programs merged and formed a Local NGO called CEFORD.

CEFORD has three strategic plans. The first one was from 2003 to 2006, the second ene was from
July 2006 to 2009 and the third one from 2009 to 2013. The plans wete developed in a participatory
manner by all four structures of CEFORD: Management, Technical and Support Staff, Board and
Cotncil Members. In addition, selected stakeholders participated actively in the development of this
decuments. The fourth strategic plan is planned for the period 2014 to 2018 and has been informed.
by the National Policies, documents and other publications that include; National Development Plan
2011t01 1_/-2014/2015, BTVET Strategic Plan 2011 to 2020, District Development Plans (Arua,
Nebbi, Zombo, Maracha, Koboko, Yumbe, Moyo, Adjimani, and Amuru), Uganda Constitution

1995 among other documents.




