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ABSTRACT
f The report was written after industrial training at kawacom.u,ltd sipi project. The training took

two month and two weeks from 20th may to 26thJuly 2019

The major activities were inspection and certification, soil and water conservation,

diversification, soil sampling and testing, biogas and coffee agronomy, farm visits, student

projects, horticulture and organic farming and trainings

This report has four chapters, chapter one covers introduction to industrial to industrial training,

location of kawacom.u.ltd sipi project, historical background of kawacom.u.ltd sipi project,

present mandate and methodology used in data collection

Chapter two describes the activities done during the industrial training period In different

sections of standards and certification requirements ie farm inspections, soil sampling and

testing, soil and water conservation, diversification, biogas, farm visits, student's project and

trainings

Chapter three covers challenges faced during attachment, skills gained and how industrial

training influences my future career

Chapter four covers conclusions and recommendation
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CHAPTER ON"E ~-- )

I d dustrial traini ~_J/ntro uction to in ustria training ....~.,..'".....-

Case. study was carried .Oui at kawacom Uganda limited located .in Tulolwo village .kabore parish

chema sub countyKapchorwa district in eastern Uganda.

Kawacom is a semi-autonomous private agro industrial company .a subsidiary organization

under the mother umbrella of ECOM trading based in switzland with several sustainable

management systemstsms) run throughoutAfrica .Asia and Latin America, its operates in line.
with policy guidance of Uganda: coffee development allthority(UCDA)

The company is composed of chema wet mill and offices as the main station. Sipi.

,k3.$erem,k'4npko;i<ibauda,kaproron;masita and tegeres as the main sub stations. Kawacom spear

heads in the processing. -ofcertified Arabica coffee and exporter of green beans to Europe

.America .japan and Asia, all. this is done with support from the Uganda coffee development

authority .Uganda coffee board and ministry of agriculture animal and fisheries .the sipi
kawacom project comprises of-districts Bukwo, Kween, Kapchorwa, Bulambuli and Sironko.

The major beneficiaries of Kawacorn are the producer fanners' at large, workers and the

students.

LZ Back ground of the firm
-.

This finn started a's a smallcoffee processing.unit under Uganda coffee developmentauthority in

20QO as part Of the unit in eastern Uganda. .to decentralize research on Arabica coffee, 'import

inputs to .local fanners and export the processed coffee under the division of m.inistry of

Agriculture, Before funding where received from other support organizations both local and
internationally. .It was getting capital from sale of its' products, later international bodies like

Taylors of Harrogate international, the Dutch aid and Irish international joined hands in 2009
with kawacom, it was. later in 2615 that SOLlDARIDAD came to work with kawacorn, majoring

research 011. bananas .and coffee production. All products where based.on certifications from OTZ

certified and Halai control .It became operational in July 20'03 maiorly based in the eastern part

of Uganda where the production of Arabica coffee. was high, in 2005, it opened a wet mill in Sipi


