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ABSTRACT

This.report is the one that | carried out in 'kaWac'orr_i'Ug_a_n:da limited sipi project. It handles so
many projects in the different districts in Uganda but in Kapchorwa it deals with growing of
coffee. It also offers education to farmers on the following inspection of coffee, soil and water
co'nservati’o‘n,-divetSification-, climate and systematic agriculture, coffee marketirig and

procurement, environment. conservationfprotection of forest,wiidlife conservation, agronomic

practices and biogas in-conclusion it has enabie &s to transform theory to practical’s.
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1.6 CHAPTER ONE INTRODUCTON T

j—

BLACK GROUNTD { WS
The company has-grown gradually since 1996#r‘o1ﬁ”é..sm;all company in-rented premises to

matket leader with processing unit and buying stations throughout the country.

They believe the reason for the growth is their focus on quality, innovation and continued

desire to bring the best of Uganda’s coffee to the world.

1.3 KAWACOM PROJECTS

in 1998 Kawacom stated the development of organiccoffee in-Uganda. This led to the
establishment of 3 projects Bugisu-Arabic coffee, Kapchorwa East Arabic coffee, Robusta Coffee
Bushenyis West, Arabic in Okoro coffee in Nebi notth, in 2002 KAWACOM UTZ certification for

all the projects and was thé first exporter of UTZ certified from Uganda.

Granted with both UTZ and Organic certification, Kawacom Uganda limited added further

projects in 2007, Arabic Orugars coffee in Kasese West.

Kawdcom has recently been on the sedrch for new projects and finalized the implementation to
riew projects and Nurseries.in Robusta central growing Area in 2009 and 2010, as of 2011, thesé

projects were being submitted for certification.

The dedication of farmers in the new projects promise future success for theé new soon to be

availed labels with constant focus on supply farmers with guality seedlings of both coffee and
non-coffee trees, Kawacom established and maintain nurseries,

1.1 MISSION

To provide access to finest coffee from start to finished production through relationship. with

our customers; supplies and community.

1.2 VISION-OF KAWACOM
To encourage sustainable coffee production forsmall holder farmers where both the

organization and farmer’s benefits from the close relationship.

The company has grown graduail'y since 1996 from a small company in rented premiseés to

market leader with pracessing unit and buying stations throughout the country,
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