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ABSTRACT

This report is compilation of all I leamt and did during industrial training; it’s a requisité for the
partial fulfillment of their requitement. of the award of diploma in crop production and
management. The IT report was compiled which contains the background, vision, mission, core
values, objectives of the organization, objectives of the IT and organizational structure. The main
objective of IT was to acquire practical skills in the field, relate classroom information with the
practical aspect of the course. The various activities were carried out like onion, tomatoes,
eggplant, beans, cowpeas and okra production and management. Other activities like business

grants, unconditional cash transfer, IGAS, youth on business Skills and othérs.

During the IT various skills were gained, several responsibilities were carried out and

implications for the fiture and career planning. Though the IT was successfully ended, some

challeniges were faced like distance from the field, language barrier and other.

And finally coniclusion and recommendation were made and given both to the university and the

organization,
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CHAPTER ONE
1.0 Introduction

The internship is an academic course based on independent 'inquiry guided by department direction. It allows-
students to gain insights into the working of p'r_of_ess_ibnal environments and combines practical work

experience with academic analysis.
1.1 Organization Background.

SORUDA is a national non- governmental organization (NGQ), it was registered in 2000 under ministry of

internal affair of the republic of Uganda. Its authotized to operate in Uganda .its head office is based in Soroti.

district in theirown block on plot No.45 old Mbale it road.

SORUDA Kitgum Lamwo office started in June 2017 with funding from OXFAM under the project of
ELNHA and the project was for six month. DGD started in Oct2017-Sep 2018 and ELNHA kicked on from
May — Oct 2018 which supports livelihood projects. This project mainly supports refugees in palabek

resettlement and part of the host communities.

SORUDA Soroti supported livelihood project. Soroti district from December 2011- November 2014, which

was engaged, mobilizing communities into enterprises, based on production strengthening and diversifying
livelihood holds production and advocating: for food rights of poor rural households. The project was funded

by war on waunt northern Ireland (WOWNI) '

HIV/AIDS, Gender Based Violence (GBV) and good governance projéct in June 2011- imay 2013 that aims at

empowering tural communities to reduce on human right s abuse, holding duty bearers accountable to the

duty holders. This was being done with grants from Independent Development Fund (IDF)-Kampala.

Support utilization of pdp community satellite stores in Teso Sub-region in (August 2012-2013) this action
aims to increase the locally purchased food volume sand utilization ofexisting pdp conimunity stores by the

small holder- farmers and medium scale fraders in Teso sub-region .

This was achieved through building capacity in plih, farming as a business, store management and provision

of timely market information under Agriculture and Market Support Project (AMS) funded by UN-WFP.



