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ABSTRACT

This report contains and describes the.act‘i.vities"i'mpiememed at Godl Uganda, the skills
and qualifications gained, challeriges faced during the industrial training, conclusion of the report
and recommendations derived from the challenges faced The objective of this industrial training
is to make students benefit from the skills and knowledge gained from the fields, apply the
knowledge they get from the classtoom in the field and build confidence in the students. During
internship I was attached to the department of Market System Officer. This was followed by
orientation where I was first introduced t¢ the staff of Goal and later [ implemented the activities
such as; attending District coordination meetings, attending weekly planning meeting, had new
intern induction with the teain of Goal from Kampala, trained on m-water technology, Attended
youth led research, participated in data entry, caﬁiﬁgcf :.a__md typed niinuies for the coordination

meetings, aftended weekly review meeting, had field visits, quarterly re flection planning meeting

and typed my report.and was signed. During intems‘}{ip, I also face some challengés like; poor
mobilization of the farmer, lack of veterinary drugs and equipment af the Sub County. limited
transport means for fie Id work in the production department and poor turn up of the farmers to
the training. In conclusion all the activities were implemented and industrial training was carried
out successfully. 1 was able to gain a lot from it. T was in position of getting practical skills and
knowledge in line with my career and relating with people in the field. The technical advice that
[ provided addressed farmers® problem and needs. Muich as.all were successiully-done, there
were also some -1it'tllc"c_hall‘cn’g,es--wh_i_c_:h._'h_indel_'cd the smooth rumiing of the activities making me
recommend that proper mobilization of farmers must improve for the training programs to solve

problems of_ poor turn up during such activities,



CHAPTER ONE

INTRODUCTION

1.1 Organizational Background

GOAL is an international humanitarian agency which is established in 1977 with a global tcam
of 2,400 personnel, dedicated to alleviating the needs of the most vulnerable communitics.
Currently operating it 13 of the world’s most vulnerable countries, GOAL delivers a wide range
of humanitarian and’ development programmes, ranging from humanitarian reliel’ in disasier
situations. to focusing on nutrition, food security and building greater resilience and sustainable

livelihoods.

1.L.1 General description of the country Programme:

First operational in Uganda jn 1979, the current GOAL Ugand‘a country Programme. focuses on
Health (including WASH, Health Accountability and Nutrition programming); and a market-
based systems approach to improving agricultural livelihoods and WASH. GOAL Uganda
mainstreams gender, child protection, social behavior changes and resilience stratégies across all
programming. GOAL works on a distriet focused approach and uses a niixture ol direct
implemeritation and partnetships with national and international ¢ivil society 0fganiz’5ti'ons-, local
governmenl, the ptivate sector and communities to give effect to our mission.

GOAL is cuwrrently operational in the Noith, __Sotlﬂq',’_”EaSt and West of Uganda with seven
establishied offices in Kampala, Kasese, Hoima\Lira, Bugiri, Moroto, and Agago Di'sl'rict's-,
GOAL Uganda country Programme is funded b}i}'se-veral donors which include MasterCard.

e ) .. . e
charity: water, Irish Aid and some small foundation.

1.1.2 Current program implemented at Lira office

MasterCard Foundation. The overall objective is to facilities market systems change that enables
300,000 tural young woman and men between 15-35 yeirs to dccess dignified and fulfilling

work in Uganda (70%women , 10% refugees and 5% PWDs),

To achieve this overall objective, the proposed intervention will focus on the following lfour

OULCOINEes:




