Performance Management and Teacher Motivation in Secondary Schools in Tororo

District, Uganda

Perpetwa Adukus Asianut

BU/GS17/EDM1

A Dissertation Submitted to the Department of Education, Faculty of Science and
Education, in Partial Fulfilment of the Requirements for the Award of the Degree of
Master of Education in Educational Leadership and Management of Busitema

University

December 2021



Declaration
I, Perpetwa Adukus Asianut, hereby declare that | am the author of this study and that
any assistance received in its preparation is fully acknowledged and disclosed. This
dissertation is my original work, and to the best of my knowledge, has not been
presented, published or submitted for any award in any other university or institution

of learning.

SIgNAtUTE. .. ..o Date.....ooviiii

Perpetwa Adukus Asianut

BU/GS17/EDM1



Approval

This Dissertation titled “Performance Management and Teacher Motivation in
Secondary Schools in Tororo District” was written by Perpetwa Adukus Asianut
under our guidance and supervision, and meets the requirements set by Busitema
University for the award of Master of Educational Leadership and Management. It has

been submitted with our approval as the university supervisors.

Supervisor

David Kani Olema, PhD

Supervisor

Ujeyo Margaret Stella Suubi (Mrs.)



iii
Dedication

| dedicate this work to my beloved parents, the late Charles Okurut and Mrs Ann
Okurut for their boundless love and belief in me, and for all the sacrifices they made
towards my education and general wellbeing; to my children Immanuel Kadde and

Ebenezer Magolo for lighting up my world and giving me reason to smile.



Acknowledgements

| owe eternal gratitude to God the almighty for the gift of life and the grace He

bestowed upon me in enabling me to pursue this course to its successful end.

Special gratitude goes to my supervisors; Assoc. Prof. David Kani Olema and Mrs
Suubi Margaret Stella Ujeyo for tirelessly yet patiently guiding me throughout the

writing of this research report.

I wish to thank my lecturers; Dr. Edward Andama, Dr. Frederick Ssempala, Dr
Charles Eryenyu, Dr. Dennis Zami Atibuni, Mr. Leonard Wamakote, Dr. Dennis
Sekiwu and Dr. Kaweesi Muhamadi for having laid the foundation upon which this

dissertation was eventually built.

To my colleagues in Tororo Girls’ School especially those in English Language
Department, thank you for the support you rendered me when | was too busy with
studies to be available at school. To my classmates; Cathy Birungi, Deborah
Manyiraho, James Mukhula, John Byakika, Peter Barasa and David Sidyalo, thank
you for being such wonderful people who made my time in the course enjoyable. To
Agnes Nabitula, | am very grateful for all the encouragement you gave me during the

writing of this dissertation.

Finally, I would like to thank my dear husband, Mr. David Waniembe for always
understanding, encouraging and supporting me throughout the period | was engaged

with studies.

May God bless all of you abundantly!



Table of Contents

Contents
D= Tod - T LA o] o PRSP i
AAPPIOVA ..ttt e e ne e ii
=T [ Tox LA o] o SRS iii
ACKNOWIEAGEMENTS ...ttt sttt s b e b et ene iv
TaADIE OF CONEENTS....cveeieieeeee ettt ettt e ae et e saeesaestesseesesseensesneenean v
LISE OF TABIES ..ottt ettt ne e e e nneenneeas viii
LISt OF ACTONYIMS ...ttt sttt b e sb e eb e b st nn e eneesenneas ix
AADSEFACT ...ttt sttt b e bbbt ettt ne b aeneentan X
CRAPLET ONEB ..ttt ettt st e et e st e e te et e sbe e e e beeabetesseentesteesaenbesssensesseensensessnans 1
[ Yoo [0o{ o] o FOU OSSP 1
2 F 1ol 4= {4 o YU T o PSRNt 1
Historical BaCKGrOUNG .........c.eoveiiiiiieiececeeeseetee ettt sttt s be e s reennens 2
Contextual BaCKgroUNG ..........cceecuieieieiicieie ettt st e e s ae e eaeas 4
Conceptual BaCKGroUNG..........ccceecuiiieiiiiciece ettt s sae st a e s ae b eanas 6
Theoretical BaCKgroUNG...........ccveiiiiieieiicececeeeee ettt 9
Statement 0 the ProDIEM ..ot 10
PUIPOSE OF the STUAY ....eveeeeiieceeec ettt s e st reeanas 11
ODbjectives OF The STUAY......cc.eiiieeieeteeeeeeeee ettt sbe et e enns 11
RESEAICN QUESTIONS ... .eetieeeieeieere ettt e ete et e erteesteesteesteesbeebeebeesbeestsessseeabeenbeessaesteesaneens 11
L 1Y 01011 TSP 12
STUAY SCOPE c.uveveeiicteeie sttt e st e e et e e st e e et e s re e s e s teesaesseeseesseseessestesseensessesseensensennes 12
SignificanCe OF the STUAY ......ceveeciieeeee et s 12
ConCeptUal FraMEWOIK.........ccveieiicieeieiieeeste st ete ettt e et e e seestesreensestesssensesseenes 13
L0 T o = I o RSP 15
LITEratUIE REVIBW.....cuiitiieieecieeiteteste ettt sttt s b ettt ebeebe b e nes 15
INEFOTUCTION ...ttt ettt b sttt ettt ese bt b e bt ee 15
Empirical Review of Literature 0n ODJECHIVES ......ceoeeiirieiire et 16
The Level of Performance Management in SChOOIS..........cccecveveiieciiieierecee e, 16
The Level of Teacher Motivation in SChOOIS...........coevieiririninieeeeee e 19
The Relationship between Performance Management and Teacher Motivation ................. 21
Other Factors that influence Teacher MOtIVAtION ..........ccooeeeieiiiieririeeeee e 23
GAPS N HEEIALUIE ...ttt ettt ettt et st e te bt ene e tesae et e sbeenteneeeaeenes 26
L0 =T o (= I =TSP 28
V=11 0o o] (oo | TSt 28

L0 lo 011 o] 1RO 28



RESEAICH DESIGN ..ttt st ettt sae et e ste e st e aesneeneesneeneas 28
StUAY POPUIALION ...ttt 29
SAMPIING .ttt sttt b bt b e et e ettt b b e nen 29
SAMPIE SIZE...ceee et 29
SAMPIING STFATEGIES ...ttt s ebe et be e nes 30
Sratified SAMPIING ..c..oveeeieiee et 30
PUIPOSIVE SAMPIING ...c.vieieieiteeiesie ettt et e st be s e stesreeaesreesnebesrnenes 30
Simple random SAMPIING .....eevecieeeeceee et ereens 31
Data ColleCtion INSIFUMENTS ......ccueieieieiieierierierte ettt ettt sae e 31
Self- Administered Questionnaire (SAQ) ...c.ecveveieecereeeeese ettt e 31
THe INEEFVIEW GUITE. ..ottt sttt be b e 32
Data QUAlITY CONLIOL........c.ocieiiceeeeee ettt sttt s re e beeanas 32
LV Lo 13 TSRO 32
REHADTILY ...veveeeece ettt et e s be e b e be s e besbeenaesteesnensesanenes 33
Data MaNAQEMENT........ieeiee ettt eee et estee e stee e s teeeseaeesteeesseeesnseeesseeessseeennsessnseesnns 33
DAtA ANAIYSIS .. .eveeiiciiceecie ettt ettt e st b e e e b e s ba e besteera e beeae et e reeans 34
Ethical CONSIAEIALIONS ......eoviriiiiieieieieceie sttt ettt besbesbe e 35
RESEAICH PrOCEAUIE........c.eeiieeiee ettt ettt st e b e e e sesneenees 35
CRAPTET FOUF ...ttt b e s bbbt ese b s besaenbenten 36
Presentation OF RESUILS........ccvecierieieieee ettt ettt et st estessa e sesseensesneenees 36
INEFOTUCTION. ... et sttt e teese e aesreeseensesseensesseensessesseens 36
DemographiC CharaCleriStiCS ... ..ueruirireerieieieseee e ete ettt ree et s re et e eneeseeennes 36

Obijective 1: The Level of Performance Management in Tororo District Secondary Schools.

Obijective 2: The Level of Teacher Motivation in Secondary Schools in Tororo District...40

Obijective 3: The Relationship between Performance Management and Teacher Motivation

............................................................................................................................................. 42
Obijective 4: Other factors apart from Performance Management that influence Teacher
Motivation in Tororo District Secondary SChOOIS ..........ccceeveieiieceiiceecececee e 45
Profession-Related FACLOIS .........ccuviiiririeeieec et 47
Student-Related FACLOIS ........coiiiririeieiee ettt st nnes 47
AAMINISITALIVE FACTOIS.....eeuieiieieiieiirestesee ettt sttt e e esesaesaesre s 47
LA Lo T T L = Vol (o] £ USSP 47
SChool ENVIronNmMent FACOFS. .......c.ooieieeeeeesiee ettt et s 48
Welfare-related fACTOIS. ......o.ci ettt et 48
Stakeholder INVOIVEMENT .........coiviriiieieieee et 49
L@ 1T o (T L TSP 50
Discussion of Results, Conclusions and Recommendations............ccceeverereereneienenenenennes 50

INEEOTUCTION. ..ttt ettt ettt ettt e e sttt e e s ettt e e s seabeeessasbeeessanbeeessasseeessasseeessssseeessnnes 50



DiSCUSSION OF RESUILS .....c.eeteiiieieeece ettt 50
The Level of Performance Management in Tororo District Secondary Schools................. 50
The Level of Teacher Motivation in Tororo District secondary Schools ............ccccecevuenee. 52
The Relationship between Performance Management and Teacher Motivation ................. 54

Other Factors That Influence Teacher Motivation in Tororo District Secondary Schools..55

CONCIUSIONS....c.eteeee ettt b s s b ettt eb e b b e nen 57
RECOMMENUALIONS. ...ttt 59
ATeas FOr FUINEE STUAY .......oooviiieieieceee sttt sreennens 59
Limitations Of the STUAY.........ooiieeieeeeeeeeeeeee et 60
RETEIBICES. ...ttt bttt sttt ettt ebe e i
Appendix A: Letter of Permission to Collect Data.........ccceeevevereeecieneeiereeeeeseerese s Xiv
ApPPENdiX B: CONSENT FOMM .....oiiiiieieceeceeteeteeees ettt et s reeanas XV
Appendix C: Questionnaire to the TEAChErS .........ccevvivececieeceee e Xvi
Appendix D: Krejcie and Morgan (1970) table .......covivveoeeeeeeeeeeece e, XXi

Appendix E: Interview Guide for AdMINIStrators..........cceeeevveiieeeneseecese e XXi



viii

List of Tables
Table 1 Study population..............oouiiiii e 29
Table 2 Sample size for the study........c.ooiiriiiiiii e 30
Table 3 Sampling Strate@ies. .. ..o.ovvine i 31
Table 4 Score ranges of variable results.............ooiiiiiiiiiiiiiiieeeeea, 34
Table 5 Demographic information.................ccoooiiiiiii i 38
Table 6 Descriptive statistics on PM ........oooiiiiiiiiiiiiiiie e, 39
Table 7 Descriptive statistics on TM ..ot 41
Table 8 Pearson Product Moment Correlation between PM&TM ..................... 44
Table 9 Model summary of the SLR between PM&TM ...l 45
Table 10 ANOVA Table.......oiiiiiiiiiee e, 45
Table 11 Simple linear regression coefficient of PM& TM...............oeoinnenn. 46

Table 12 Other factors that affect teacher motivation..............oveeveiiiieeennn.. 46



List of Acronyms

PM  Performance Management

PMS Performance Management Systems

PA  Performance Appraisal

Pl  Performance Indicators

TM Teacher Motivation



Abstract
This study investigated performance management (PM) and teacher motivation (TM)
in secondary schools in Tororo District, Uganda. The study, rooted in Locke and
Latham's (1968) Goal-Setting Theory, was guided by the following objectives: to
establish the levels of performance management and teacher motivation in secondary
schools in Tororo District; to examine the relationship between performance
management (1) and teacher motivation (DV), and to discover other factors apart
from performance management that influence teacher motivation among secondary
school teachers in Tororo district. A cross-sectional survey design was used where
both quantitative and qualitative methods of data collection were employed. Ten
administrators and 307 teachers selected using purposive and simple random sampling
techniques respectively participated in the study. A structured questionnaire was used
for collecting information from the teachers while the administrators were
interviewed. The results revealed a moderate (M = 34.44, SD = 7.66, Min =13, Max
=50) level of performance management and a moderate (M = 36.05, SD = 7.06,
Min=15, Max = 49) level of teacher motivation in Tororo District secondary schools.
The results also indicated a very strong correlation (r =.765, p <.001) between
performance management and teacher motivation in secondary schools in Tororo
District. The study concluded that both performance management and teacher
motivation levels were moderate, there was a high, positive and statistically
significant correlation between performance management and teacher motivation in
secondary schools in Tororo. The study recommended that PM practices should be
stepped up to improve teacher motivation and that its implementation should be
consistent and systematic. It was also recommended that other factors such as
teachers’ welfare should be enhanced to improve teacher motivation.

Keywords:  Performance  Management, Motivation, Teacher  Motivation.



Chapter One
Introduction

This chapter provides the background to the study, problem statement and study objectives.

Background

World over, organisations that consider their human resource as the core of their
business and continuously strive to better the level of their employees’ performance tend to
be more effective (O’riordan, 2017). Such effectiveness is measured through employee
morale, productivity, customer satisfaction, profitability, and marketing effectiveness (Zhao
et al., 2012). To achieve effectiveness, organisational performance criteria which enhance
employee performance and motivation should be adopted. According to Gungor (2011), a
well-motivated and stable workforce that is competent, dedicated, and productive influences
employee and organisational performance. In the same vein, Van et al., (2015) posit that the
success of any organisation largely depends on its ability to accurately measure the
performance of its members, and use these results objectively to optimise them as a vital
resource. Thus, it is always worthwhile to keep track of how each member and group is
performing to identify any gaps and ensure the overall effective performance of the
organisation. However, this should be done in a way that motivates employees.

Franco-Santos and Otley (2018) contend that since organisations are run by people and
organisational goals and objectives can only be realised through the workforce, the
performance of any organisation is thus highly dependent on the total of its members'
performance. The current trend in business is that there is stiff competition and to survive in
the marketplace, organisations have to devise means of ensuring continuous peak
performance of their employees (Pollitt, 2013). Given that educational institutions are
organisations, they are no exception to what happens elsewhere; they must keep track of their

employees’ performance in their various duties and assignments.
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