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Abstract

'this study investigated the relationship between "Headteachers Reward. Systems and Teacher

Work. Engagement in secondary schools in Mbale Municipality, Uganda. The 'objectives of tile

·sl.U"dy included determining the level at which Headteachers' Reward Systems .are used in

secondary schools, determining thy: level of 'teacher Work Engagement iii· secondary schools,

~nd examining the relationship. between Headteachers' Reward Systems and Teacher Work

Engagement in secondary schools in Mbale 'Municipality, The. study sought to examine the

relaiionship between Headteachers' Reward ~~:$lemS and leacher 'Work Engagement iii

secondary schools in the Municipality, The study- used sequential explanatory mixed method

.design. In identifying rhe sample. size the study used purposive, simple and stratified sampling

technique. The study used questionnaires and interview schedules. as tools. of data collection

'lh)"ITItesponderits. The study population was 467 .and the sample size of respondents used

included 06 head teachers, and 209· teachers -, The. mean, frequencies, percentages, standard

deviation and the Pearson correlation .analysis were used to analyze data. TI1e study established

that the lise of Headteachers' Reward Systems. ill· secondary schools in Mbale Municipality is at

moderate level (M :. 13..1626, SO : 3.75462); Teacher Work Engagement is a~ very high level

in Mbale Municipality secondary schqols(M ~ 'q5.Q6.40, SD~· )9·8Q25.o); and there was .a

positive significant .relationship between Headteachers' Reward Systems and Teacher Work

Engagement in secondary schools in Mbale Municipality (r :." 0.3'7.7, p < 0.0 l)_ The study

therefore recommended headteachers to further increase th~ spectrum of the rewards that they

offer: the headtcachers" reward schedule be. made more frequent, thereby allowingthe teachers to

experience more rewards and constant appraisal; 'and Headteachers must id.en~if)' the .different

types of needs of individualteachers and be able to meet them so as. to enhance TWE.
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Chapter One

Introduction

Intrndu ution

fhis chapter covered background of the study, problem statement, .purpose of the ~tudy,

objectives; research questions, scope, significance. of ,t!'ie' 'study, conceptual framework, and

hypotheses.

1.1 Background

Teachers are a fundamental resource ill any school because the work of teachers can

influence performance which is. important for the ,S(lccess and survival of educationat

organizations (Okumbe, 199.8)., However, their performance is highly dependent on howthey are

rewarded and. the reward systems in place in any school dmt determ ines, in the end, their level of

work engage-rrfent (Nsubuga, 2.0.rQ).

Work engagement can be defined as a positive and persistent state of mind ,(Schaufeli &

Bakker. 2004) that 'includes fI personal interest. in one's work ~\S well as satisfaction and

enjoyment from the work itself (vall Beek, Hu, Schaufeli, Taris, &. Schreurs, 201,2; van Beck,

Taris. & Schaufeli, 2QII}. Consistent with. this definition, .scholars like. Schaufeli, Salanova,

Gonzalez- Roma and Bakker '(2002 p 10) define work engagement as 'a positive; fulfilling,

WOt,,"~ related state of'rnind that is uharacterized by vigor, dedication, and-absorption",

Worldover, \......01;1<. engagement levels ..are-posing a threat to the performance Of employees

and (he .organizations at large. A recent study by a "global .censulting. firm found that four

employees mit of ten are not engaged worldwide (AON Hewitt Re~b'l:t, 2012). According to

Callup. only 30% of U5. teachers are engaged ill their work. This shocking statistic inspired

furtherresearch into the, above question. \\ilrl,le 'only 30% (i teachers ..are engagedin theirwork,
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