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Abstract
This study ':il_we-sii-_gated the relationship between Teadteachers Reward Systems and Teacher
Work Engagement in secondary- schools in Mbale Municipality, Uganda. The objectives of the
study included determining the level at which Headteachers® Reward Systems are used in
secondary schools, determining the level of Teacher Work Engagement il secondary schools,
and examining the relationship between Headteachers” Reward Systems and Teacher Work
Engagement in secondary schools in Mbale 'M_unicfpal'ity._ The study sought to examine the
relationship between Headteachers” Reward S_\,_rs-te_ms and. l'eacher ‘Work Engagement m
secondary schools in the Municipality. The study- used sequential explanatory mixed method
design. In identifying the sample size the study used purposive, simple and stratified sampling
technique. The study used questionnaires and interview schedules. as tools. of data collection
fiom respondents. The study population was 467 and the sample size of respondents used
included 06 head teachers, and 209 teachets. The mean, frequencies, percentages, standard
deviation and the Pearson correlation anatysis were used to analyze data. The study established
that the use of Headteachers’ Reward Systems. in secondary schools in Mbale Municipality is at.
moderate level (M = 13,1626, S = 3.75462); Teacher Wark Engagement is at very high level
in Mbale Municipality secondary schoolstM = 65.0640, SD = 10.80250); and there was a
positive significant relationship between Headteachers” Reward Systems and Teacher Work
Engagemeit in secandary sechools in Mbale Municipality (v = 0.377, p < 0.01). The study
therefore recommended headieachers-to. furiber increase the spectrum of the rewards that they
olfer; the headleachers™ reward schedule be made more frequent, thereby allewing the teachers to
experience more rewards and constant appraisal; and Headteachers must identify the different

types of needs of individual teachers and be able to meet them so as to enhance TWE.



Chapter One

Introduction
Introduetion
This chapter covered background of the study, _problem statement, putpose of the study,
objectives,. researeh questions, scope, significance. of tlie’ study. conceptual framework, and
hvpotheses.
1.1 Background

Teachers are a fundamental resource in any school because the work of teachers can
influence performance whiel is impo.zrtant for the success and survival of educational
organizations (Okumbe, 1998). However, their performance is highly dependent on how they are
rewarded and the reward system's in place in any schoal that determines. in the end, their level of
work engagement (Nsubuga, 2610).

Work engagement can be defined as a positive and persistent state of mind (Schaufeli &
RBakker. 2004} that inclades a personal interest. in one’s work as well as satisfaction and
enjoyiment from the work itsell (van Beek, Hu, Schaufeli, Taris, & Schreurs, 2012; van Beek,
Taris. & Schaufeli, 2011}, Consistent with. this definition, scholars like Schaufeli, Salanova,
Gonzilez- Roméd and  Bakker (2002 pl0) define work- engagement as ‘a positive, fulfilling,
work related state of mind that is characterized by vigor, dedication, and absorption’.

Worldover, work engagement Jevels are-posing a threat to the performance of employees
and the organizations at large. A recent study by a global consulting. (rm found that four
employees eut of ten are not engaged worldwide (AON Hewitt Report, 2012), According to
Gallup. ooly 30% of LS. teachers are envaged in their work. This shocking statistic inspired

further research into the above question. While only 30% of teachers.aré engdeed in their work,
: i ged 3k,
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