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ABSTRACT

In this report, the Quality Management of a Ugandan ‘Textile Mill was studied through
interviews, questioners and evaluation of past records in production and marketing departments.
The study focused on’ TQM approach in a Ugandan Textile Mill in.all funétions at all levels of
the organization mainly along the production section. This study was mainly carried oul b.y-
industry visit, process mapping, data collection, analysis of the data, result and discussion of the.
analysis, .and conclusion, In this case study. Uganda Fishnet Manufacturers Limited was
examined and .the results Tor a different year have been discussed. The study shows that. the
concepl of TQM in Uganda Fishinet Manufacturers Limited (UFM) is based on the first defective
tatio, double check, -customer claim, productivity, inventory, and supplier performance. The
Present Quality Management system in UFM did not successful achieve the targét even though
UFM had a Quality system for a long time: This is due te the improper planning of the
organization, and lack ol continuous training and education of the employées. Finally, it is hoped.

that the results from the study could contribute to the rescarcher for future improvement.
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CHAPTER ONE
1.1 PROFILE OF THE.CASE STUDY COMPANY
This project was cartied oul at Uganda Fishnet Manufacturers (UMI) Limited which is a Private
Limited Company, started its operations in 1960s as an import substitute for fishnets, UMF is
part of Aga Khan Furd for Economic. Development {AKFED) and works under AKFEDs
Industrial wing Industrial Promotion Services (Uganda) 1td (IPS). Established in 1964, Uganda.
Fishnet Manufactorers Limited (UFM) s one of the largest manufacturers of fishing nets'in East

Africa with a production capacity of over 750 metric tons per year.

UFM employs more than 180 staff majerity of whom are women and contributes o the secio-

economic development of Uganda, including natural resource conservation.

In terms of ptoduction _c_apacity,_ UFM has, since the 1990s, embarked on upgrading the factory
by acquiring the modern manufactiring technology and international equipment. This has
translated into the production of ﬁshing nets that meet international standards, The UFM fishing
nets {it within the parameters set by Government of Uganda through the Ministry of Agriculture,
Animal Industry and Fisheries (MAAIF) on fishing nets allowablé for use on Uganda’s water

bodies.

UTFM manufactures fishnets from only Nylon which does not disintegrate when in water. 'This
allows the fishermen to use the nets for a long time, but also allows Tor proper disposal, a key

cnv’i_r'()l']mcrital-co‘ntro‘l measure.

UFM*s. main products are (ishing nets and twines. UFM manufactures fishing nets under the
popular brand name, Simba, with the popular tag name, “nguvu sapa” whilc the “Simba ner” is

a registered trade mark, an indication of high quality, authenticity and consistency.

Gill nets: These are made from pure nylon and come in various types;
a) Thickness/plics of 3, 4, 6,8, 9, 12, 15, 18,21 and 24;

; . . . i .
b) Various mesh sizes; such as 5'/3 .6, 9.
Cage nets; Cages varying in sizes are made for {ish farmers for growing fish.

Seine nets: These are especially used by pond {ish farmers:
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